
CHNEP ECONOMIC VALUATION STUDY 

SCOPE OF WORK 

 

Project Objective/Background 

The Coastal & Heartland National Estuary Partnership (CHNEP) is requesting proposals from qualified 

firms with expertise in economic valuation studies to conduct an Economic Valuation Study of the entire 

CHNEP area.  The focus of the economic valuation analysis is to quantify the economic activity tied to 

natural resources (water primarily, as well as wildlife and habitat protection). This would be in terms of 

tax revenues, jobs, tourism, real estate revenues, and other income generating activity. The natural 

resources within the CHNEP program area play a key role in the popularity and growth of the region. As 

population pressure grows, it is important to improve understanding of the connection of these resources 

to the economy in order to better meet the needs of the public. This project will provide information that 

allows policymakers to evaluate the existing natural capital and its associated services. 

Project Location 

See Figure 1 for map of CHNEP area. 

Project Description 

Using a conservative approach to assess widely-accepted economic benefits, an Economic Impact Model 

will be used, in conjunction with a Fiscal Impact Model, to capture replacement value and/or avoidance 

costs. The analysis will entail a method for calculating economic output per federal requirements to take 

into account commerce and costs, taking care to ensure no double counting of economic activity/benefits.  

The Community Input will entail a meeting with CHNEP staff, and then presentations to all four CHNEP 

Management Conference Committees (Technical and Citizens Advisory Committees, Management 

Committee and Policy Committee) that provides an overview of project objectives, timeline, methods, 

etc. The Data Gathering will entail an extensive literature review to gather all relevant data of economic 

activity and revenue generation tied to natural resource protection and restoration (including CHNEP’s 

Comprehensive Conservation Management Plan (CCMP) implementation, CHNEP Habitat Restoration 

Needs Plan (HRN), and County Land Acquisitions for example) throughout the entire CHNEP area. The 

program’s service area includes Lemon Bay, Dona & Roberts Bays, Charlotte Harbor, Pine Island Sound, 

San Carlos Bay and Estero Bay, as well as the Peace, Myakka, Caloosahatchee and Estero Rivers. This 

study will include both inland and coastal communities in Charlotte, Lee, Sarasota, Hardee, Desoto, Polk, 

Manatee, Glades, Hendry and Highlands counties. 

Modeling and Analysis will include modeling with an Economic Impact Model and a Fiscal Impact 

Model, as well as conducting a Distributional Analysis. The Distributional Analysis will be conducted to 

determine which sectors and communities experience net gains or losses as a result of restoration and land 

acquisition activities. The analysis will consider the economic impacts of natural resource protection and 

restoration projects in terms of local business, tourism, population, supporting industries, and the long-

term viability of the community.  

A draft Economic Valuation Report synthesizing the project (including an Executive Summary, 

Introduction, Methods, Analysis, Results, and Recommendations) will quantify economic activity tied to 

natural resources in the overall CHNEP area (based on Fiscal Impact Model/Economic Impact Model), 

plus break out the results by each basin (Dona & Roberts Bays, Myakka River, Peace River, Lemon Bay, 

Charlotte Harbor, Caloosahatchee River, Pine Island Sound, and Estero Bay). Additionally, it will include 



the results of the Distributional Analysis (overall and by the aforementioned basins), including funding 

mechanisms in creating more economic equity among stakeholders in the on-going protection and 

restoration of natural resources in the CHNEP area. This report will be provided to the CHNEP, as well as 

presented to the CHNEP Technical Advisory, Citizens Advisory, and Management Committees for 

comment. Once comments have been documented, addressed, and incorporated as appropriate, a final 

version will be provided and presented to the CHNEP Policy Committee.   

The Contractor is responsible for generating detailed notes from each project-related meeting they attend, 

including with CHNEP staff and the CHNEP Management Conference committees. The Contractor is 

also responsible for coordinating closely with CHNEP staff to get necessary input and direction to 

maintain timely progress in order to produce acceptable deliverables by their associated deadlines, 

including monthly emails and bimonthly teleconferences throughout the duration of the Modeling and 

Analysis phase of the project.  

 

Project Tasks  

Task 1 Community Input and Data Gathering  

 

This task is to gather and review all relevant literature and data regarding economic activity and revenue 

generation tied to natural resource protection and restoration throughout the entire CHNEP area, as well 

as to select models for conducting the economic valuation analysis, into a Data and Model Input 

Technical Memorandum (provided in Word and accessible PDF to accommodate visual impairment 

during web viewing). Data gathering will involve coordination with local and regional municipalities, 

agencies, and other entities, as well as developing a list of data sources and model inputs for Economic 

Impact and Fiscal Impact Models.  

 

The Data and Model Input Technical Memorandum should include detailed descriptions of data gathered 

and how it will be used as model inputs (including a data source bibliography, electronic copies or links 

to source data, description of model inputs, and other information needed to fully cite and describe all 

data gathered and how that data is being incorporated into the modeling). Once CHNEP staff receives, 

they will review and return comments to the Contractor. Contractor will then create a summary document 

of their responses to staff comments, as well as work with CHNEP staff to apply the mutually agreed 

upon responses to comments raised in a Revised Draft Data and Model Input Technical Memorandum 

(provided in Word with tracked changes and accessible PDF to accommodate visual impairment during 

web viewing). 

 

This task also involves activities related to initiating the project, including holding a project initiation 

meeting with CHNEP staff, preparing a PowerPoint presentation and narrative presentation description 

(for inclusion in an agenda packet, 4 paragraphs or less) in order to provide an overview of the project to 

the CHNEP Management Conference (the four committees of the CHNEP include the Technical and 

Citizens Advisory Committees, the Management Committee, and the Policy Committee). The Contractor 

will then present the PowerPoint about the project to the four CHNEP Management Conference 

committees (four different dates, all in Punta Gorda, FL), to gather their input on data availability and 

proposed model inputs.  The tentative CHNEP committee meeting dates for these presentations are: 

Technical Advisory Committee Meeting  December 4, 2019 

Citizens Advisory Committee Meeting  December 18, 2019 

Management Committee Meeting  January 3, 2020 

Policy Committee Meeting   January 17, 2020 



Once the Committees provides input to the Contractor as to additional data sources and needs, then the 

Contractor will collect the additional data to be input into Task 2. 

 

Deliverables / Deliverable Due Dates:  

Task 1 a Project Initiation Meeting Notes 30 days after 

notice to 

proceed 

b Draft Data and Model Input Technical Memorandum (provided in 

Word) 

60 days after 

notice to 

proceed 

c Response to Staff Comments Document (PDF) 2 weeks after 

receiving 

CHNEP staff input 

on Data 

and Model Input 

Technical 

Memorandum 

d Revised Draft Data and Model Input Technical Memorandum 

(provided in Word with tracked changes and accessible PDF to 

accommodate visual impairment during web viewing) 

2 weeks after 

receiving 

CHNEP staff input 

on Data 

and Model Input 

Technical 

Memorandum 

e Initial Presentation PowerPoint Presentation  November 27, 

2019 

f Technical Advisory Committee Meeting (TAC) Presentation December 5, 2019 

g TAC Meeting Notes  December 9, 2019 

h Citizens Advisory Committee (CAC) Meeting Presentation December 18, 

2019 

i CAC Meeting Notes  December 20, 

2019 

j Management Committee Meeting Presentation January 3, 2020 

k Management Committee Meeting Notes  January 7, 2020 

l Policy Committee Meeting Presentation January 17, 2020 

m Policy Committee Meeting Notes  January 21, 2020 

   

 

Performance Standard:  The CHNEP staff will review the deliverables to verify that they meet the 

specifications in this task description. Upon review and written acceptance of all deliverables under this 

task, the Contractor may proceed with payment request submittal. CHNEP shall provide procurement, 

monitor deliverables, and manage billing/payment processing.   

Payment Request Schedule:  Contractor may submit a payment request for cost reimbursement upon 

completion of the task and CHNEP approval of all associated task deliverables.  

 

Task Start and End Dates: Two weeks from notice to proceed through January 31, 2020 



 

 

Task 2 Economic Impact and Fiscal Impact Modeling & Analysis, Distributional Analysis, and 

Draft Economic Valuation Report  

 

The first aspect of this task is to conduct Economic Impact and Fiscal Impact modeling with model runs 

for each basin, as well as the total CHNEP study area. The draft CHNEP Economic Valuation Report 

should outline the modeling methodology and outputs/results from the Economic Impact and Fiscal 

Impact Modeling for entire CHNEP study area (both overall and by basin, provided in Word with tracked 

changes and accessible PDF to accommodate visual impairment during web viewing). This task is also to 

conduct a detailed Distribution Analysis to identify net economic gains and losses in certain sectors and 

communities from environmental land acquisition and restoration activities (including the implementation 

of the proposed Habitat Restoration Needs Plan, Everglades Restoration, CCMP, and any other identified 

proposed acquisition and restoration projects in the CHNEP area).  All methodologies need to be captured 

and reported as to how the data was input into and used in modeling. 

 

The second aspect of this task is to produce the initial Draft CHNEP Economic Valuation Report 

(including an Executive Summary, Introduction, Methods, Analysis, Results, and Recommendations) for 

CHNEP staff review by October 1, 2020. This report will quantify economic activity tied to natural 

resources in the overall CHNEP area (based on Fiscal Impact Model /Economic Impact Model), plus 

break out the results by each basin (Dona & Roberts Bays, Myakka River, Peace River, Lemon Bay, 

Charlotte Harbor, Caloosahatchee River, Pine Island Sound, and Estero Bay). Additionally, it will include 

the results of the Distributional Analysis (overall and by basins), including funding mechanisms in 

creating more economic equity among stakeholders in the on-going protection and restoration of natural 

resources in the CHNEP area.   

 

Once CHNEP staff receives, they will review and return comments to the Contractor the Draft CHNEP 

Economic Valuation Report. Contractor will then create a summary document of their responses to staff 

comments, as well as work with CHNEP staff to apply the mutually agreed upon responses to comments 

raised in a Revised Draft CHNEP Economic Valuation Report (provided in Word with tracked changes).  

 

The Contractor will also provide monthly email and bimonthly teleconference updates of progress 

throughout the duration of this task.  

 

Deliverables / Deliverable Due Dates:  

 

Task 2  a Draft CHNEP Economic Valuation Report (provided in Word with 

tracked changes)  

June 26, 2020 

b Response to Staff Comments Document (PDF) July 17, 2020 

c Revised Draft CHNEP Economic Valuation Report (provided in 

Word with tracked changes and accessible PDF to accommodate 

visual impairment during web viewing) 

July 24, 2020 

 

Performance Standard:  The CHNEP staff will review the deliverables to verify that they meet the 

specifications in this task description. Upon review and written acceptance of all deliverables under this 

task, the Contractor may proceed with payment request submittal. CHNEP shall provide procurement, 

monitor deliverables, and manage billing/payment processing.   



Payment Request Schedule:  Contractor may submit a payment request for cost reimbursement upon 

completion of the task and CHNEP approval of all associated task deliverables.  

Est. Task Budget:  $70,000 

 

Task Start and End Dates:  January 22, 2020 through July 24, 2020 

 

 

Task 3    Final Report and Presentation 

 

This task is to provide a Final CHNEP Economic Valuation Report that uses the technical Memorandum 

and Draft CHNEP Economic Valuation Report from the above tasks, as well as all of the comments 

gathered during this task from Management Committee’s input.  

The Contractor will need to create a PowerPoint presentation with narrative description (no more than 4 

paragraphs) to accompany the Draft CHNEP Economic Valuation Report for presentation to the CHNEP 

committees. The Contractor will present the revised Draft CHNEP Economic Valuation Report and 

PowerPoint to the Technical Advisory, Citizen Advisory and Management Committees. The Contractor is 

then responsible for consolidating stakeholder comments gathered and prepare document cataloguing if 

and how they were addressed, as well as make appropriate revisions to draft accordingly (Note: 

stakeholder input revisions will need to be made immediately following each committee meeting in order 

for a revised copy with input from all 3 committees to be available 2 days after the Management 

Committee meeting, which is necessary to have a revised track-changed draft and clean copy to be 

provided to the Policy Committee according to deliverable due dates outlined below).  

 

This Contractor will then present the revised draft of the Final CHNEP Economic Valuation Report to the 

Policy Committee for final comment and/or approval. This report should be formatted and proofed, with 

accompanying graphics, to be suitable for distribution to the general public. Care should be taken to 

ensure all deliverables are proofed and copy-edited, that the report is visually engaging in how it presents 

the content, and that the document is written to be understandable to laypersons (i.e. all acronyms or 

technical words defined, etc.). 

 

The tentative dates for the CHNEP committee meetings related to these presentations are: 

Technical Advisory Committee Meeting  August 13, 2020 

Citizens Advisory Committee Meeting  August 26, 2020 

Management Committee Meeting  September 11, 2020 

Policy Committee Meeting   September 24, 2020 

 

Deliverables / Deliverable Due Dates: 

Task 3 a PowerPoint Presentation and Presentation Narrative Description July 29, 2020 

b Technical Advisory Committee (TAC) Meeting Presentation August 13, 2020 

c TAC Meeting Notes August 18, 2020 

d Citizens Advisory Committee Meeting Presentation August 26, 2020 

e CAC Meeting Notes August 28, 2020 

f Management Committee Meeting Presentation September 11, 

2020 



g Management Committee Notes September 16, 

2020 

h Final CHNEP Economic Valuation Report (provided in Word and 

accessible PDF to accommodate visual impairment during web 

viewing) 

September 16, 

2020 

i Policy Committee Meeting Presentation September 24, 

2020 

j Policy Committee Notes September 28, 

2020 

k Final CHNEP Economic Valuation Report (with Policy Committee 

input addressed if applicable. (provided in Word with tracked 

changes and accessible PDF to accommodate visual impairment 

during web viewing) 

September 30, 

2020 

 

Performance Standard:  The CHNEP staff will review the deliverables to verify that they meet the 

specifications in this task description. Upon review and written acceptance of all deliverables under this 

task, the Contractor may proceed with payment request submittal. CHNEP shall provide procurement, 

monitor deliverables, and manage billing/payment processing.   

Payment Request Schedule:  Contractor may submit a payment request for cost reimbursement upon 

completion of the task and CHNEP approval of all associated task deliverables.  

Task Budget:  $10,000 

 

Task Start and End Dates:  July 25, 2020 through September 30, 2020 

 

 

 

Project Timeline    Two weeks from notice to proceed through September 30, 2020 

 

Task 1 a Project Initiation Meeting Notes 30 days after 

notice to 

proceed 

b Draft Data and Model Input Technical Memorandum (provided in 

Word) 

60 days after 

notice to 

proceed 

c Response to Staff Comments Document (PDF) 2 weeks after 

receiving 

CHNEP staff input 

on Data 

and Model Input 

Technical 

Memorandum 



d Revised Draft Data and Model Input Technical Memorandum 

(provided in Word with tracked changes and accessible PDF to 

accommodate visual impairment during web viewing) 

2 weeks after 

receiving 

CHNEP staff input 

on Data 

and Model Input 

Technical 

Memorandum 

e Initial Presentation PowerPoint Presentation  November 27, 

2019 

f Technical Advisory Committee Meeting (TAC) Presentation December 5, 2019 

g TAC Meeting Notes  December 9, 2019 

h Citizens Advisory Committee (CAC) Meeting Presentation December 18, 

2019 

i CAC Meeting Notes  December 20, 

2019 

j Management Committee Meeting Presentation January 3, 2020 

k Management Committee Meeting Notes  January 7, 2020 

l Policy Committee Meeting Presentation January 17, 2020 

m Policy Committee Meeting Notes  January 21, 2020 

Task 2  a Draft CHNEP Economic Valuation Report (provided in Word 

with tracked changes)  

June 26, 2020 

b Response to Staff Comments Document (PDF) July 17, 2020 

c Revised Draft CHNEP Economic Valuation Report (provided in 

Word with tracked changes and accessible PDF to accommodate 

visual impairment during web viewing) 

July 24, 2020 

Task 3 a PowerPoint Presentation and Presentation Narrative Description July 29, 2020 

b Technical Advisory Committee (TAC) Meeting Presentation August 13, 2020 

c TAC Meeting Notes August 18, 2020 

d Citizens Advisory Committee Meeting Presentation August 26, 2020 

e CAC Meeting Notes August 28, 2020 

f Management Committee Meeting Presentation September 11, 

2020 

g Management Committee Notes September 16, 

2020 

h Final CHNEP Economic Valuation Report (provided in Word 

and accessible PDF to accommodate visual impairment during 

web viewing) 

September 16, 

2020 

i Policy Committee Meeting Presentation September 24, 

2020 

j Policy Committee Notes September 28, 

2020 

k Final CHNEP Economic Valuation Report (with Policy 

Committee input addressed if applicable. (provided in Word with 

tracked changes and accessible PDF to accommodate visual 

impairment during web viewing) 

September 30, 

2020 

 

 



Figure 1:  CHNEP Area 

 


