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Draft Meeting Minutes 

Members Present: 

Brian Smith   Environmental Protection Agency, Region 4 (EPA, Co-Chair) 

Jon Inglehart   Florida Department of Environmental Protection (FDEP, Co-Chair) 

Courtney Saari Florida Fish & Wildlife Conservation Commission (FWC) (designated 

alternate for Kali Spurgin) 

Jack Bispham   Southwest Florida Water Management District (SWFWMD) 

Karson Turner   Hendry County 

James Brooks   Highlands County 

Frank Mann   Lee County 

Bill Braswell   Polk County 

Bill Veach   Town of Fort Myers Beach 

Debbie McDowell  City of North Port 

Joan LeBeau   City of Punta Gorda (designated alternate for Debby Carey) 

Mick Denham   City of Sanibel 

  

Others Present:  

Jennifer Hecker   Coastal & Heartland National Estuary Partnership 

Nicole Iadevaia  Coastal & Heartland National Estuary Partnership 

Andrew Webb   Coastal & Heartland National Estuary Partnership 

Chelsea Bojewski  Coastal & Heartland National Estuary Partnership 

Elizabeth Noll   Coastal & Heartland National Estuary Partnership 

Alexis Horn   Coastal & Heartland National Estuary Partnership 

Corey Anderson  Management Committee (MC) Co-Chair, FWC 

Debi Osborne   Citizens Advisory Committee (CAC) Co-Chair, Manatee County rep. 

Valerie Seidel   The Balmoral Group 

Shelley Thornton   Technical Advisory Committee (TAC), Mosaic 
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1. CALL TO ORDER AND INTRODUCTIONS  

The CHNEP Policy Committee Co-Chair, Jon Inglehart, called the meeting to order at 9:03 am and 

conducted roll call. Shelley Thornton was present as a member of the public. 

 

2. AGENDA ADDITIONS OR DELETIONS  

CHNEP Research & Outreach Manager, Nicole Iadevaia, will present the HRN Phase II Report 

Update in lieu of Justin Saarinen.  

COURTNEY SAARI MOTIONED TO APPROVE EDITED AGENDA AND DEBBIE MCDOWELL SECONDED. 

THE AGENDA WAS APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

3. PUBLIC COMMENT ON AGENDA ITEMS  

No public comment. 

 

4. MANAGEMENT COMMITTEE REPORT 

Corey Anderson, Management Committee Co-Chair, shared an overview of the Management 

Committee (MC) meeting on September 11th, 2020, as well as Committee recommendations on items 

to the Policy Committee. This meeting was held via Zoom due to COVID-19. There were sixteen (16) 

voting members present and highlights are as follows: 
 

Regular updates were given by MC members along with presentations from guest speakers and 

CHNEP staff. Two of the topics are funded studies coming from the CHNEP partnership (HRN II and 

Economic Valuation). They also heard reports from the CHNEP Technical Advisory Committee 

(TAC) and the Citizens Advisory Committee (CAC), which were as follows: 

TAC Update from Co-Chair Justin Saarinen with Environmental Science Associates 

 Co-Chair Saarinen gave an update on the HRN Phase II Project and Report. 

 Cortney Cortez with the Balmoral Group gave and overview of the Economic Valuation Study 

results. 

 Dr. Lydia Olander with Duke University gave an informative presentation on the Gulf of Mexico 

Ecosystem Logic Model System & Socio-Economic Indicators (GEMS). 

 Dr. Christine Shepard with the Nature Conservancy shared the organization’s recent work to better 

understand the value of mangrove habitat in reducing flood risk in Florida. 

CAC Update from Debi Osborne 

 HRN Phase II & Economic Valuation Study presentations same as TAC 

 CHNEP Finance & Grants Specialist, Andrew Webb, gave an overview of the Conservation Grants 

program and applications. All members agreed with staff recommendations to fully fund 3 of the 4 

submitted projects because they fit the criteria.  

 CHNEP Conservation Associate Intern, Ellie Noll, shared an overview of the final photograph 

selections for the CHNEP 2021 Nature Calendar, in which the CAC helped review and narrow 

down submissions in July from over 50 photographers.  

 CHNEP Conservation Associate Intern, Chelsea Bojewski, presented an overview of the 

Adventures in E-Learning Project, which is an interactive GIS story map for kids of the CHNEP 

program area. CHNEP is currently working towards constructing a full website with games, 

activities, and experiments and has been in contact with a contractor. 
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With regards to the Management Committee (MC) Meeting Presentations, Mr. Anderson shared the 

following highlights: 

 In response to TAC Co-Chair Justin Saarinen giving an update on the HRN Phase II Project and 

Report, the Management Committee gave the following input: 

o The MC provided guidance on how best to utilize projected future climate change scenarios 

and models for the expansion area. 

o The MC emphasized on how the Florida panther is a main driver in habitat management in the 

expansion area and that not all potential panther habitat should be slated for Reservation 

Opportunities due to use as working lands (ranches, farms, citrus, etc.). Alternatively, 

easements may be better for working land.  

o MC member, Mr. Van Gelder (SWFWMD), suggested including language covering the 

importance of Florida being fire dependent and how prescribed burns are critical to maintain 

natural areas, as well as habitat corridors being an essential wildlife management tool for 

conservation. 

 In response to Cortney Cortez with the Balmoral Group giving an overview of the Economic 

Valuation Study results, MC member comments were positive on the utility of report and 

mentioned the use of the 2 page fact sheets as great reference materials. 

 CHNEP Executive Director, Jennifer Hecker, gave a program update covering ongoing activity 

since last cycle, including regional watershed projects with local benefits. Phil Flood congratulated 

Ms. Hecker and her staff on their positive program evaluation through the EPA which recognizes 

the important work completed. 

 CHNEP Finance and Grant Specialist, Andrew Webb, gave an update on the FY20—21 work plan 

and budget amendments - updated to reflect current values and numbers tables carry over 20 to21. 

The Management Committee’s unanimous recommendation was for the Policy Committee to 

approve. 

 CAC Co-Chair Debi Osborne presented on the proposed land conservation initiative for Manatee 

County which will appear on the November general election ballot. This initiative uses ad valorem 

tax to acquire land for clean water and land management projects. The MC voted to recommend 

that the Policy Committee draft a resolution in support of the initiative being on the ballot, making 

sure the language states that locals ultimately have the choice how to fund this initiative. 

 Nicole Iadevaia, CHNEP Research & Outreach Manager, provided the committee with updates on 

the progress of select research and restoration projects. The Management Committee had no 

questions or comment. 

 The MC meeting concluded with round robin updates from members still present.  

 

Following Mr. Anderson’s presentation, the floor was opened for comments and questions. Discussion 

was as follows: 

 Debbie McDowell asked if SWFWMD stated their reason for not supporting a resolution. In 

forming the Management Committee recommendation, all members approved except SWFWD 

representation who opposed on grounds though they stated the agency supported being put to 

voters. Mr. Anderson responded that he understood from the SWFWMD’s MC members that the 

agency did not feel comfortable making recommendations for additional tax in a constituent 

county and it should be left up to individuals in the county. 

 

5. CHNEP UPDATE  

CHNEP’s Executive Director, Ms. Jennifer Hecker, presented on programmatic activity occurring 
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since the beginning of the last Management Conference cycle to the current cycle. Activities in this 

cycle were impacted by the transition to tele-work and adapting to social distancing guidelines. While 

traditional meetings and public outreach efforts were disrupted, the CHNEP staff managed to quickly 

adapt to alternate ways of communicating and continuing the work of the partnership.  

 

Highlights are as follows: CHNEP participated in a number of partner meetings including the 

Charlotte Harbor Flatwoods Initiative, Regional Ambient Monitoring Program, SFWMD C-43 

Reservoir WQ, SWFWMD Environmental Action, and SWERT Steering Committee (Southwest 

Florida Estuarine Restoration Team). CHNEP appeared in various media publications regarding the 

Trash Tackle in an EPA Newsletter – ‘Trash Free Waters’, the Watershed Summit on WGCU radio 

‘Gulf Coast Life’, and the Charlotte Harbor Flatwoods Initiative in the Charlotte Sun Newspaper. 

CHNEP staff also gave presentations on harmful algal blooms and the Habitat Restoration Needs Plan 

report.  

 

Financial support throughout this economic crisis continues to be a priority for CHNEP during time. 

We have received $739.41 in private donations, applied for two (2) grants, completed six (6) grant 

progress reports, wrote eleven (11) letters of support, and awarded five (5) grants to applicants. Public 

outreach also continues to be a priority for CHNEP during Covid-19. In summary, we gained 48 new 

volunteers, 30 new Facebook followers, 898 new subscribers, and 2,360 unique visitors to the CHNEP 

website. We have also been able to share online resources for the Plastic Free July campaign and 

virtual horseshoe crab monitoring training.    

 

CHNEP successfully hosted the 2020 Virtual Watershed Summit at the beginning of June this cycle. 

This summit was a 2-day virtual scientific symposium via Zoom and live streamed on the CHNEP 

YouTube channel with over 30 expert presenters and 200 participants per session. The four sessions 

followed our four action plans in the CCMP (water quality improvement, hydrological restoration, 

fish, wildlife and habitat protection and public engagement).  

Ms. Hecker thanked our sponsors, the American Water Resources Association (offered Continuing 

Education credits) and WGCU Public Media. 

 

Another notable accomplishment since the previous cycle is the conclusion of the EPA NEP Program 

Evaluation process, with EPA finding CHNEP met or exceeded all evaluation parameters in order to 

continue qualifying for federal funding. Their evaluation conclusions were very positive, and were 

presented at the May Policy Committee meeting - with the final formal EPA PE letter to be provided 

to the Policy Committee at the upcoming fall meeting. 

 

Following Ms. Hecker’s presentation, Co-Chair Inglehart opened the floor for any comments or 

questions. There were none. 

 
6. CONSENT AGENDA 

 

a) POLICY COMMITTEE MAY 28, 2020 MEETING MINUTES  

Courtney Saari asked to have her primary, Kali Spurgin, affiliation changed from USFWS to 

FWC under roll call and member updates.  
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b) FY2020 AND FY2021 WORK PLANS & BUDGETS 

Annually, the CHNEP puts together a Work Plan and Budget to detail the projects and 

activities it will be undertaking to implement its 5-year strategic plan (the Comprehensive 

Conservation and Management Plan, CCMP) in that given fiscal year (which starts Oct 1st 

through September 30th). CHNEP must submit this document once approved by the CHNEP 

Policy Committee, with its annual 320 EPA grant funding application on June 1st each year. 

As is customary, the CHNEP annual Work Plans and Budgets need to be amended as updated 

information is available and as needed due to funding or project changes. The initial FY20 

Work Plan and Budget was originally presented and approved by the Management Conference 

in the spring 2019 meeting cycle. As a result, the FY20 Amended Work Plan is being 

presented for review with amendments since last cycle. The Management Committee 

recommended that the Policy Committee approve both amended FY20 & FY21 Work Plans 

and Budgets, with a few non-substantive edits that were reflected in the updated drafts given to 

Policy for approval.  

 
DEBBIE MCDOWELL MOTIONED TO APPROVE CONSENT AGENDA WITH EDIT TO MINUTES 

AND BILL VEACH SECONDED. THE CONSENT AGENDA WAS APPROVED UNANIMOUSLY. 

 

7. DRAFT HABITAT RESTORATION NEEDS (HRN) PHASE II REPORT FOR CHNEP EXPANSION AREA  

CHNEP Research & Outreach Manager, Nicole Iadevaia, presented the findings of the climate impacts 

study as well as the draft HRN Phase II to the Policy Committee. The HRN Plan articulates CHNEP’s 

habitat restoration vision for the next 50 years of “A diverse environment of interconnected, healthy 

habitats that support natural processes and viable and resilient native plant and animal communities” 

(CHNEP 2019). The Plan identifies Preservation/Conservation and Reservation Opportunities, as well 

as Management/Enhancement and Restoration Targets, in each CHNEP basin. Full implementation of 

the Plan will have substantial positive impacts on the long-term sustainability of water quality, water 

quantity, natural systems, and species populations. The overarching goal of the Plan is to increase the 

acreages of native habitats in the CHNEP area, both strategically and opportunistically. 
  

Ms. Iadevaia shared the purpose, plans for implementation, and background of the HRN Phase II study 

to the Policy Committee. She communicated that this phase covers the freshwater portion of the 

Caloosahatchee and that the original contractor from Phase I was selected to do this Phase as well. The 

rest of presentation focused on climate impacts and planning for future. This portion of the study 

looked at shifts in habitat primarily caused by drying resulting in increased water needs and decreased 

groundwater. The results show a 7% increase in drying is most likely and a majority will occur south 

of Caloosahatchee. Wetland coniferous habitats will be the greatest habitat type impacted. Ms. 

Iadevaia concluded her presentation by emphasizing that we need to accommodate for these shifts 

now. The report can be found on the CHNEP website and the final report is scheduled for approval in 

January 2021.This presentation and draft report were given to the Technical and Citizens Advisory 

Committees, as well as the Management Committee. The recommendations of all three Committees 

will be incorporated, along with any from Policy, in the finalizing of the report for next cycle’s final 

review and approval.  
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Discussion from the Policy Committee is summarized below: 

• Mick Denham stated that the work being done on a highway north of the Everglades to be 

completed by 2023 will remove a barrier of water that will reinstate flow and may help with the 

drying issue. 

• Ms. Hecker mentioned that is report is intended for natural resource managers, as well as 

transportation and land use planners. She clarified that the gray areas would be logical to focus on 

for economic growth, and the other areas for preservation. She also mentioned that agriculture 

areas can be extremely important for wildlife, particularly the Florida panther. Ms. Hecker hopes 

that Policy members will share this information with their communities and stakeholders, and that 

CHNEP shared the HRN study finding with M-CORES as a resource. Ms. Iadevaia added CHNEP 

attended a meeting in LaBelle in Hendry County and attendees helped identify places that would 

be best for economic growth and what could be strategically preserved.  

•  Karson Turner of Hendry County stated he would be willing to meet with others in this area for 

comment to help with input, adjustments, and finalization. He asked when they wanted final 

comments and Ms. Iadevaia responded October 15th. Mr. Turner stated that he wants to reach out 

to larger land owners and make sure him and his colleagues sit down with them to discuss the 

results of this study and how agriculture fits in. He mentioned Hendry and Glades Counties do not 

have a natural resource office or anything similar to engage in this. He promises to do everything 

in his power to double down and talk to city managers and others who can help. Mr. Turner is 

especially interest to see where was cited for business development and corridors and said 

although there is a lack of communication between Hendry and Glades, they know where they 

want to see these corridors. However, development is coming and is already creeping further east, 

but they need smart development. He concluded by committing to engage his staff and bring 

discussion across the river to Glades. Ms. Hecker thanked Commissioner Turner for his input. She 

mentioned this supports options to land owners who are interested in conservation easements and 

selling lands to conservation. She also mentioned that this report was presented to all CHNEP 

committees and we do have CAC member from Joshua Citrus but appreciate any added 

agricultural contacts he has that can be engaged for input into this report prior to its finalization.  

• Nancy Detert asked how far north does this project extend? Ms. Iadevaia clarified that both Phases 

combined cover the entire CHNEP area with the northern most boundary in Polk near Haines City. 

CHNEP is happy to provide fact sheets and basin specific chapters, as well as present to any 

County or City governmental bodies. 

• Jack Bispham pointed out that a reservoir in Myakka is marked as a Preservation/Conservation 

Opportunity, but believes this is already a conservation area. He also proposed that this study, 

along with the HAB Dashboard presented in the previous Policy meeting, would be beneficial state 

wide. Mr. Turner echoed Mr. Bispham’s sentiments and reminded everyone that a picture paints a 

thousand words and a statewide HRN map would be useful for everyone to how different areas 

connect.  

• Ms. Hecker mentioned that these static maps can be hard to work with, so CHNEP staff is working 

with a contractor to build interactive maps as the next step for a more user-friendly experience. She 

thanked everyone for their comments and Co-Chair Inglehart concluded the conversation by 

stating this is the type of topic that is great to use these meetings for having open discussion on 

since they cross members’ respective jurisdictional boundaries.  
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8. ECONOMIC VALUATION STUDY FINAL REPORT 

Valerie Seidel of the Balmoral Group presented the Economic Valuation Study Draft Report which 

summarized their findings for Committee feedback. The CHNEP identified the need for an updated 

Economic Valuation Study for the CHNEP program area (including the expansion area).The focus of 

the economic valuation analysis is to quantify the economic activity tied to natural resources (water 

primarily, as well as wildlife and habitat protection). This would be in terms of tax revenues, jobs, 

tourism, real estate revenues, and other income generating activity. The natural resources within the 

CHNEP program area play a key role in the popularity and growth of the region. As population 

pressure grows, it is important to improve understanding of the connection of these resources to the 

economy in order to better meet the needs of the public. This project will provide information that 

allows policymakers to evaluate the existing natural capital and its associated services. 

 

The first phase of the project included a ‘Community Input’ portion, which was completed at the 

beginning of 2020 Data gathering and modeling work for economic, fiscal, and non-market models 

was completed. A distributional cost/benefit analysis was also completed to better understand the 

aggregation of benefits or drawbacks for individual communities or basins when it comes to natural 

resource protection spending.  

Following Ms. Seidel’s presentation, the floor was opened for questions and comments. Discussion 

was as follows: 

 Ms. Hecker thanked Balmoral Group, mentioned hotlinks on the CHNEP website to fact sheets 

and distribution of report and that CHNEP staff are happy to do presentations to make sure this 

study is utilized to the fullest.  

 Ms. Detert praised the project as being both valuable and pragmatic. She stated that dollars 

returned on investment is helpful information for campaigning and she intends to print out and 

use on a regular basis – mentioning it is one of the best reports she’s seen. 

 Courtney Saari mentioned that FWC is working on a lot of projects and looking at economic 

input, so she is happy to have this report as a reference. She inquired if commercial and not 

recreational fishing were covered since hired charter guides bring a lot of value to Charlotte 

Harbor. Ms. Seidel clarified that the recreational model picks this up in terms of funds that 

people spend to hire guides for tourism in the industry sector.   

 Ms. Hecker informed the Policy members that this study is knitted together with the HRN 

study to show the economic benefits if the HRN Plan were implemented. Members requested 

the presentation be available for viewing after the meeting and Ms. Hecker replied that CHNEP 

staff will add it to the CHNEP Policy webpage. 

 
COURTNEY SAARI MOTIONED TO APPROVE THE FINAL ECONOMIC VALUATION REPORT 

AND NANCY DETERT SECONDED. THE MOTION WAS APPROVED UNANIMOUSLY. 

 

9. CHNEP ED EVALUATION 

The US EPA and the City of Punta Gorda’s Human Resource Division require an annual evaluation to 

be conducted of the CHNEP Executive Director. An evaluation form was sent out to all Policy 

Committee members at the beginning of July, with responses requested by the end of August. Six 

responses were received, which were compiled into a Draft CHNEP Executive Director Evaluation. 
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Please see a synopsis of scores (based on average of scores received on a 1 Lowest – 5 highest scale) 

are as follows:  

LEADERSHIP 4.7 SERVICE 4.8       OTHERS 4.5        ORGAN. 4.     JUDGEMENT  4.8     

COMM. 4.5 INTEGRITY 5         SUPPORT 4.8       WEBSITE 4.6 ADMIN 4.8      REP. 4.8 
PLAN. 5 

All narrative Policy Committee Evaluation comments were positive, as enumerated in the collective 

draft evaluation provided to Policy Committee for meeting.  CHNEP ED. Policy Co-Chair, Jon 

Iglehart, facilitated the Policy Committee discussion. He led with comments how pleased he was with 

leadership and program’s progress – stating the scores received reflected that and were high in relation 

in to what his agency typically sees. He suggested that the Committee first take up evaluation and then 

standard increase. Policy Committee members had no additional evaluation criteria for 2021 

evaluation and concurred with overall scores as outlined in the draft collective evaluation.  

NANCY DETERT MADE A MOTION TO APPROVE DRAFT COLLECTIVE EVALUATION AND 

JACK BISPHAM SECONDED. THE MOTION CARRIED UNANIMOUSLY AND THE DRAFT 

COLLECTIVE EVALUATION WAS APPROVED. 

With regards to standard increase, with 4% being set for this year by CHNEP’s fiscal host (the City of 

Punta Gorda), there was a comment by Mick Denham that the City of Sanibel is forgoing any 

increases for its staff this year due to tax revenue drops from COVID. Co-Chair Jon Iglehart said the 

state agency he represents is awarding 3% this year – so that the standard increase proposed was in 

line with them. There was no further discussion. 

BILL VEACH MADE A MOTION TO APPROVE THE 4% STANDARD INCREASE BEING 

AWARDED AND NANCY DETERT SECONDED. MICK DENHAM OPPOSED. THE MOTION 

CARRIED WITH ONE OPPOSITION VOTE, WITH THE 4% INCREASE APPROVED. 

 

10. CHNEP 2021 FEDERAL AND STATE LEGISLATIVE PRIORITIES 

Jennifer Hecker, CHNEP Executive Director, presented on the draft proposed 2021 federal and state 

legislative priorities for the CHNEP. The CHNEP meets with state and federal legislators to educate 

and seek support for CCMP implementation. This implements 2019 CCMP Public Engagement Action 

4 to “Increase outreach to policymakers to enhance understanding and support for CCMP 

implementation”, as well as Activity 4.1 to “Provide regular updates to policymakers showcasing use 

of best available science and examples of success to reinforce the relationship between land use, water 

resource management decisions, environment, economy and community.” 

 

CHNEP staff, with input from the Management Committee last year, put together State Legislative 

Priorities for discussion and deliberation by the Policy Committee, for use by CHNEP staff in 

policymaker education activities (funded exclusively with local funds) in communicating CHNEP 

legislative priorities related to the implementation of the CHNEP Comprehensive Conservation and 

Management Plan. The State Legislative Priorities remain largely unchanged in what is being 

presented this year, and were brought forward to Policy by Ms. Hecker for discussion and re-approval. 

1) Continue and expand annual funding for CHNEP, including recurrent dedicated funding – 

Charlotte County has now incorporated this in their upcoming 2021 legislative priorities for the 

County 

2) Create or strengthen nutrient and pollution reduction policies to reduce loads from wastewater, 

septic, agricultural runoff, reclaimed water, stormwater, fertilizer, and internal “legacy loads.” 
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3) Expand funding for innovative technology pilot projects, including technologies to address 

HABs – especially those that promote natural system solutions. 

4) Establish a statewide, long-term funding program through FDEP with sufficient funds for 

competitive, local cost-share projects for estuary restoration including: Upgrading wastewater 

treatment to advanced, septic to sewer, groundwater contamination remediation, habitat 

restoration, stormwater retrofitting, legacy load remediation, and resiliency projects 

5) Support increased funding for Florida Forever and Florida Rural and Family Lands programs 

6) Support of local governments’ continued ability to enact more stringent environmental 

protection ordinances. 

 

CHNEP staff, with input from the Association of National Estuary Program’s DC governmental affairs 

staff, put together federal legislative priorities which focus on the reauthorization of the National 

Estuary Program, its current appropriation of funding for this federal fiscal year, as well as 

membership expansion of the Estuary Caucus. The draft Federal Legislative Priorities were brought 

forward by Ms. Hecker for discussion and approval.  

1) REAUTHORIZATION OF THE NATIONAL ESTUARY PROGRAM (S 3591, HR 4044, S 3171) 

Reauthorization of the National Estuary Program is required to maintain important federal 

natural resource protection initiatives. – there are several bills currently in congress 

2) CONTINUED NATIONAL ESTUARY PROGRAM FUNDING UNDER CURRENT 

AUTHORIZATION The request for FY 2021, which is being considered by Congress now, is 

for the authorized amount of $750,000 per NEP, and an additional $4 million for the 

competitive fund (NEPs will have to apply for competitive fund).  

3) ESTUARY CAUCUS MEMBERSHIP EXPANSION – Encourage more members to join this 

bipartisan Congressional Caucus. 

 

Following Ms. Hecker’s presentation, the floor was opened for questions and comments. Discussion 

was as follows: 

 Nancy Detert asked who we have lobbying on our behalf for state and federal legislative 

priorities. Ms. Hecker replied that we pay dues to the Association of National Estuary 

Programs (ANEP) and they hire someone who speaks on our behalf on the federal level. For 

state, the Florida NEP alliance works collaboratively at the state level as well as joining ANEP 

once a year for federal priorities. Ms. Detert followed up by asking how much we have to 

contribute locally and how successful have we been. Ms. Hecker stated the dues are $4,500 per 

year and it is in the budget and that local funds only are used for hours coded as policy making 

and lobbying. She added that the NEP has been proposed for elimination the last 3 years, but 

have maintained congressional support and funding in spite of this through NEP staff efforts.  

 Jack Bispham asked if Congressman Greg Steube is on board with federal priorities and Ms. 

Hecker responded that she has communicated with him and he does support the NEP, but has 

not checked to see if he has joined the Estuary Caucus.  

Ms. Detert suggested to not sticking to just elected officials in our area and to contact 

Congressman Gus Bilirakis in Tampa who may have more clout and familiarity with our 

issues. Ms. Hecker remarked that she appreciated that suggestion and that if Policy members 

had connections to such individuals, that she would welcome coordinating with them to reach 

our to other elected leaders. Ms Hecker also explained how all of the NEPs across the country 

work together to get support on a national level.  
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NANCY DETERT MOTIONED TO APPROVE THE 2021 FEDERAL AND STATE LEGISLATIVE 

PRIORITIES AND COURTNEY SAARI SECONDED. THE MOTION WAS APPROVED 

UNANIMOUSLY AND THE 2021 CHNEP STATE AND FEDERAL LEGISLATIVE PRIORITIES 

WERE APPROVED. 

11. MANATEE COUNTY PROPOSED LAND CONSERVATION INITIATIVE  

CAC Co-Chair, Debi Osborne, presented the proposed land conservation initiative for Policy 

Committee to discuss whether it is appropriate for CHNEP to weigh in and if so, vote to approve draft 

resolution language created after Ms. Osborne’s presentation to the Management Committee. Manatee 

County voters will have the opportunity to vote on a potential conservation initiative for clean water 

and the protection of wildlife habitat in the November 3, 2020 general election ballot. The measure 

would provide dedicated county funding for water quality protection, natural areas preservation, and 

parks in Manatee County. The ballot language is whether the voter is for or against bonds “To finance 

the acquisition, improvement, and management of land to protect drinking water sources and water 

quality, preserve fish and wildlife habitat, prevent stormwater runoff pollution, and provide parks, 

shall Manatee County levy an additional 0.15 mill ad valorem tax and issue general obligation bonds 

in a total principal amount not exceeding $50,000,000, maturing within 20 years, bearing interest not 

exceeding the legal rate, payable from such ad valorem taxes, with annual public audits.” The new 

bonds would cost the average Manatee homeowner $2.40 a month or $29 per year. 

 

Funds can only be used to: conserve lands that protect drinking water sources, protect the water quality 

of bays, rivers, and creeks, prevent polluted storm water runoff from flowing into bays, rivers, and 

creeks, acquire and preserve fish and wildlife habitat, provide natural floodwater storage to help 

reduce flooding, conserve natural areas, provide parks, and manage environmentally significant lands 

and parks. This initiative is related to CHNEP’s CCMP Objectives WQ-3: Reduce urban stormwater 

and agricultural runoff pollution as well as HR-2: Protect, restore, and monitor environmentally 

sensitive lands and waterways including critical habitat areas. Additionally, the recently completed 

Habitat Restoration Needs Plan identified 105,954 (native) and 262,808 (non-native) acres of current 

privately held Preservation/Conservation Opportunity lands vital for protection of wildlife and the 

habitat areas that they rely upon for their sustainability. The draft Economic Valuation for Manatee 

County assesses that if the Habitat Restoration Needs targets and opportunities were fully realized, 

they would preserve/conserve an additional $175,000 of land value which would generate economic 

benefits of $211,000 a year every year afterward. The total economic impact of natural resources in 

Manatee County within the CHNEP area is approximately $299.7 million annually. The primary driver 

in the county is natural resource-based recreation primarily tourism. Conserving additional lands will 

also contribute to increased spending on resource-based recreation and provide an even greater 

economic impact for Manatee County. 

Support for land acquisition and management funding is important to implementing the CHNEP’s 

Habitat Restoration Needs Plan and Comprehensive Conservation and Management Plan, as well as to 

support the citizens having the opportunity to vote on the issue. Note that there was a sole dissenting 

vote from Southwest Florida Water Management District Management Committee representative, 

though they supported the citizens having the opportunity to vote on the measure, did not want to be 

seem as specifically endorsing one voting in any particular way. Based on Management Committee 

input and recommendation, the CHNEP staff drafted a resolution for consideration by the Policy 

Committee that aims to reflect the consensus of all Management Committee members. This was 

included in the Policy Agenda Packet available on the CHNEP Policy Committee webpage.  
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Following Ms. Osborne’s presentation, the floor was opened for comments and questions. Discussion 

was as follows: 

 Debbie McDowell and Nancy Detert asked if we have a Manatee County Representative. Ms. 

Hecker stated yes, Priscilla Whisenant Trace, who had confirmed to attend today but 

unfortunately apparently is unable to. Ms. Detert followed up by saying usually she would not 

support the CHNEP being involved in a local governmental voter initiative , but can support 

this particular one knowing that most counties such as Sarasota already have this type of 

initiative in place.  

 Co-Chair Inglehart asked if it is already on the ballot then is this just defected to endorsement 

that we are happy to see on ballot. Ms. Osborne clarified that she brought forward because 

Manatee is not the only county that will perhaps be looking for weigh in and support for 

regional benefits. For example, Charlotte County will be looking to re-authorize and will be 

looking for support for initiatives that support the CCMP. Manatee only has 13% land 

conserved so there is a real opportunity for regional benefit. 

 Ms. McDowell asked if we have supported citizen initiatives like this in the past. Ms. Hecker 

stated that we have weighed in on the land acquisition program in Lee County and on specific 

land acquisition projects such as Edison farms, so it is not unprecedented.  

NANCY DETERT MOTIONED TO SUPPORT A CHNEP RESOLUTION FOR THE MANATEE 

COUNTY PROPOSED LAND CONSERVATION INITIATIVE AND DEBBIE MCDOWELL 

SECONDED. THE MOTION CARRIED AND THE PROPOSED RESOLUTION WAS APPROVED, 

WITH JON INGLEHART AND JACK BISPHAN ABTAINING. 
 

12. CHNEP PROJECTS UPDATES 

Nicole Iadevaia, CHNEP Research and Outreach Manager, provided the committee with updates on 

the progress of select research and restoration projects.  

 Gateway to Myakka River State Park – Marsh Restoration  

o Spring exotic treatments (Task 3) was completed in June 

o Invoice and site manager approval of work received, approved by CHNEP, and paid 

o Upcoming treatments and native planting to be completed by Fall 2021 

 Warm Mineral Springs Creek Restoration 

o FWC, CHNEP, and contractor held project kick-off meeting to discuss needs for the project 

o 30% Project Design Plans (received 6/30/20) 

o 60% Project Design Plans (received 7/14/20) 

o Partners selected potential locations for dredge dewatering 

o FWC and CHNEP held stakeholder meeting (8/25/2020) where contractor presented 90% 

design plans 

o Pre-application permit meeting held with ACOE and FDEP 

 South Lee County Watershed Hydrological Modeling 

o Updated scope created-attached to inter-local agreement between SFWMD and CHNEP 

and approved by Punta Gorda City Council (6/17/20) 

o CHNEP staff worked with City Procurement to issue a ‘Request for Qualifications’ seeking 

contractors to close this month 

 Lower Charlotte Harbor Flatwoods Initiative Hydrological Modeling  
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o All monitoring stations and flow gages have been installed as presented in Groundwater 

and Flow Monitoring Plans and data collection is underway 

o First quarter data downloads are set to take place in August 

o Existing Data and Reports Discovery Memo completed. 

o Currently biological indicator data collection for wet season conditions is also underway. 

 Pine Island Restoration  

o CHNEP selected Lee County/FWC Pine Island Restoration Project for 2021 funding. 

o CHNEP, FWC, and Lee County have created draft scope. 

o Scope drafting meeting occurred on 7/15/20 

o Further edits underway from Procurement  team, after  which CHNEP will then work with 

Procurement to issue a ‘Request for Qualified Bidders’ seeking contractors 

 Questions and discussion from Policy members following Ms. Iadevaia’s report are as follows: 

 Jack Bispham inquired about public access in the Upper Myakka River down through the park. 

Ms. Iadevaia stated she knew of State Park access downstream, but asked Debi Osborne to 

answer further on the property. Ms. Osborne responded that there is access on the South 

Eastern shore of the Myakka River from the new bridge in Sarasota down to State Park. You 

can launch from the bridge and go down the Myakka River. Otherwise, most of property is 

marsh so there is not a launch and is instead used for education tours and volunteer programs.  

 Mr. Bispham proceeded to ask how the Deepwater Horizon Spill impacts the Charlotte Harbor 

in regard to receiving funding from RESTORE Act. Ms. Iadevaia deferred to Ms. Hecker to 

answer. She explained that the funds used to be for direct impact only which limited Florida 

restoration to the panhandle. Eventually criteria was broadened to find more projects to be 

funded. CHNEP has learned that is reimbursement only and we are trying to find alternative 

way for funds. Mr. Bispham understands, but requests working together to change the 

statement to clarify that the CHNEP area was not directly impacted by the oil spill. Ms. Hecker 

agreed, but also stated there were economic impacts.  

 

13. POLICY MEMBER UPDATES 

Each Policy Committee member was encouraged to bring and share an update on activities their entity 

is engaged in that implement the CCMP and collective efforts to protect and restore natural resources 

in the CHNEP program area.  

Policy Committee Co-Chair Jon Iglehart led this discussion and the following member updates were 

offered:  

 The Florida Department of Environmental Protection is taking a harder look at stormwater and 

nutrient removal, and developing a Stormwater Rule. Please email Jon Inglehart for more 

information. The NPDES program is in process of approval and public meetings to be held, but 

moving forward with all staff training for now. The FDEP is focused on putting together a plan 

to take over the septic tank program from the Department of Health. Again, email Mr. 

Inglehart with questions and concerns. 

 The Environmental Protection Agency commends CHNEP on the outcome of Program 

Evaluation that showed its strength as a strong estuary program and credits everyone for 

participation throughout the management committee. The EPA highlights adjustments to 

funding for area of improvement, but clarifies EPA is supportive to extensions during Covid-1 

and supports the maximization of funding to support the CCMP. 
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 The City of Sanibel has been engaged for some time on changing their wastewater treatment to 

an advanced facility and believes this will be fully operational by middle of next year. The 

reclaim water will not have Phosphorus or Nitrogen and hopefully this is last piece of action to 

prevent nutrients to Sanibel Island. 

 The Florida Fish & Wildlife Conservation Commission moved the red tide fisheries update to 

the February 2021 commission meeting, not December, and it will focus on SW FL fisheries 

and how we are recovering. Under the presidential executive order to promote American 

seafood, NOAA announced first two regions for aquaculture opportunities are southern 

California and GOM. The FWC will be pursuing preservation and conservation partnerships 

for fish nursery habitats and would like to get together local managers and researchers to plan. 

 Mr. Turner with Hendry County asked that Ms. Hecker to forward him any upcoming 

Tallahassee and D.C. trip dates. He also suggests a future meeting topics to be updates on the 

C-43 Reservoir including proposed water quality and treatment aspects, as well as other 

Everglades Restoration updates. 
 

14. PUBLIC COMMENT  

None 

 

15. FUTURE MEETING'S TOPICS, LOCATION AND DATE  

The next Policy Committee meeting will be held on January 28, 2021, with it to be determined as to 

whether it will be virtual or in person at the Charlotte Community Foundation in downtown Punta 

Gorda. Notices regarding supporting meeting materials and meeting location specifics will be emailed 

out to Policy Committee members one week in advance of the meeting. Please contact Jennifer Hecker 

(jhecker@chnep.org) if you have topics you would like to suggest for the agenda.  

 
 

 

16. ADJOURN  

CO-CHAIR INGLEHART ADJOURNED THE MEETING AT 11:38AM. 

mailto:jhecker@chnep.org

