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CHNEP Management Committee Meeting  

Friday September 11th, 2020 

9:00 am – 1:00 pm 

WebEx Virtual Meeting Room Due to COVID -19  

 

DRAFT Management Advisory Committee Minutes 

 

MAC Members Present (with Co-Chairs listed in bold): 

Rachel Hart    US EPA Region 4 

Heather Stafford   FDEP – Coastal Office 

Cory Anderson   FWC, Co-Chair 

Chad Allison    Central Florida Regional Planning Council 

Will Van Gelder   Southwest Florida Water Management District 

Claire Jubb    Charlotte County  

Laura Gibson    City of Bonita Springs 

Debi Osborne    Conservation Foundation of the Gulf Coast, CAC Co-Chair 

Justin Saarinen   Environmental Science Associates, TAC Co-Chair 

Elizabeth Wong   City of North Port 

Chadd Chustz    Town of Fort Myers Beach 

Aubree Hershorin   US Geological Survey 

Mary Thornhill (alternate  City of Winter Haven 

for MJ Carnevale)    

Mike Coates    Peace River Manasota Regional Water Supply Authority 

Phil Flood    SFWMD 

Roland Ottolini   Lee County 

Savannah White    City of North Port 

Misty Nichols    Gasparilla Island Conservation and Improvement Ass. 

Jeff Devine (alternate for  West Coast Inland Navigation District (WCIND) 

Justin McBride) 

 

 

Others Present: 

Jennifer Hecker    Coastal & Heartland National Estuary Partnership 

Nicole Iadevaia   Coastal & Heartland National Estuary Partnership 

Andrew Webb    Coastal & Heartland National Estuary Partnership 

Chelsea Bojewski   Coastal & Heartland National Estuary Partnership 

Elizabeth Noll    Coastal & Heartland National Estuary Partnership 

Alexis Horn    Coastal & Heartland National Estuary Partnership 

Courtney Cortez   Balmoral Group 

Shelley Thornton   Mosaic, TAC Member 
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1.  CALL TO ORDER AND INTRODUCTIONS  

Co-chair Corey Anderson called the meeting to order at 9:02 AM. He led participants 

through the virtual meeting instructions before conducting a roll call. Shelley Thornton was 

present as a member of the public. 

 

2.  AGENDA ADDITIONS OR DELETIONS  

No additions or deletions were made to the agenda at this time. 

 

DEBI OSBORNE MOVED TO ADOPT THE AGENDA AS IS AND PHIL FLOOD SECONDED. THE 

AGENDA WAS ADOPTED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

 

3.  PUBLIC COMMENT ON AGENDA ITEMS 

No public comments were made at this time. 

 

4.  MANAGEMENT ADVISORY COMMITTEE (MAC) MAY 15TH, 2020 MEETING MINUTES   

No edits or revisions requested for May 15th MAC meeting minutes. 

 

CLAIRE JUBB MOVED TO APPROVE THE MINUTES AS IS AND DEBI OSBORNE SECONDED. THE 

MINUTES WERE APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

 

5.  TAC MEETING REPORT 

Justin Saarinen, TAC co-chair, shared an overview of the Technical Advisory Committee 

meeting held on August 13th, 2020. This meeting was held via Zoom due to COVID-19. 

Highlights are as follows:  

 Aside from regular updates given by members, there were four presentations 

presented to TAC, two of which are funded studies coming from the partnership.  

 Mr. Saarinen presented the Habitat Restoration Needs II Plan Report for the new 

expansion area in the non-tidal Caloosahatchee. Discussion points following the 

presentation are as follows: 

o Members discussed the relationship between climate change and habitat 

reactions. Since the expansion area is a non-tidal, non-coastal area, this 

subject will be handled different than the first HRN report which points to sea 

level rise. The expansion area will focus on drying or the lack of water. 

o Mr. Blanchard from Manatee County inquired whether there was a sensitivity 

analysis including the data presented. Mr. Saarinen stated that kind of analysis 

is not in the scope of the study. They are focused on what has already been 

completed in terms of climate modeling.  

o Another member inquired if the drying in groundwater availability included 

drawdowns in agriculture. Mr. Saarinen did not fully answer this question but 

said that there probably is a relationship between the natural drying of the 

groundwater and the increased drying due to additional agricultural pumping. 
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o Members also inquired about the interaction between agriculture and habitats. 

Ms. Hecker added that much of the designated panther habitat is agricultural 

land and not all is intended to be fully restored but to be conserved by 

potential easements to prevent further degradation. A BMP manual for 

agricultural lands and wildlife was mentioned. There isn’t a panther BMP yet, 

but it is currently being worked on. 

 Cortney Cortez of the Balmoral Group presented on the Economic Valuation Report. 

Discussion points following the presentation are as follows: 

o Ms. Brown inquired whether there was consideration on how water quality 

impacts property values. Ms. Cortez said they looked into water quality 

impact and this is picked up in some relation to property value and proximity 

to water ways. However, they recently completed a study with the Gulf of 

Mexico Alliance to look at algal bloom impacts and this subject is highlighted 

better in that study. 

o Mr. Saarinen asked how elastic the economic model is and if it can be adapted 

for disturbances such as algal blooms, climate change, and COVID-19 

disturbances. Ms. Cortez stated that the model is based on 2018 national trend 

flows and does not include recent events, but future models can be expanded. 

o Mr. Saarinen also asked if eco-restoration benefits connect the results of the 

HRN model and how habitat restoration can lead to an improved economy in 

the partnership area. Ms. Cortez answered that the land management aspect of 

the report includes purchases and restoration in cost per acre per value per 

year. The value was calculated through the IMPLAN model via additional job 

income associated with land being conserved, not necessarily being restored. 

In addition, Ms. Hecker asked members to take more time to look this over as 

it is being finalized this cycle.  

 Duke University professor, Lydia Olander, presented on the Gulf of Mexico 

Ecosystem Logic Model System (GEMS). Discussion points following the 

presentation are as follows: 

o Ms. Iadevaia inquired if they were currently looking for partners for test 

projects. Ms. Olander answered with a resounding yes! She stated they are 

starting to put together proposals for pilot projects and plan to reach out to the 

partnership to talk about it in the near future.  

o Mr. Saarinen asked if homes were more valuable around restored preserve 

areas since natural buffers can increase values. Ms. Olander said most 

restoration projects do not have direct impacts but living shorelines could and 

may possibly be added to the model.  

 Dr. Christine Shepard of the Nature Conservancy presented on the economic benefit 

of mangroves. Discussion points following the presentation are as follows: 

o Ms. Brown inquired how the width and height of mangroves in front of 

residential housing can make a difference in storm surge impacts. Ms. 

Shepard said that this is one of the things they are trying to study. 

o Ms. Hecker asked if this study had the chance to revisit the mangrove heart 

attack study. Ms. Shepard planned to consider and review the study a bit 

more.  
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o Ms. Iadevaia stated that the mangrove pinch out effect is also explored in the 

HRN report and may be able to connect to this project. 

o A member from NOAA asked if all three species of mangroves are equally 

resilient in coastal storm protection or if they are considered collectively. Ms. 

Shepard said it has not been quantified to the extent of being broken down by 

different species but all three species were present. A PDF report will be sent 

to the partnership.  

 

No questions or discussion from Management members followed Mr. Saarinen’s 

report. 

 

6.  CAC MEETING REPORT 

Debi Osborne, CAC Co-chair, shared an overview of the Citizen’s Advisory Committee 

meeting held on August 26th, 2020. This meeting was held via Zoom due to COVID-19. 

Highlights are as follows:  

 Ms. Osborne introduced members with cameras on to promote engagement during 

meeting. 

 In addition to topics already mentioned in the TAC report, there was subject matter 

discussed specific to CAC including the Bylaws and the Committee Co-chair 

election. The updated Bylaws were officially voted on and approved unanimously and 

Harry Phillips from Cape Coral was voted in as the new CAC Co-chair. He will serve 

out the remainder of Sheila Scolaro’s term.    

 Andrew Webb, CHNEP Finance & Grant Specialist, provided an overview of the four 

most recent applications received as Conservation Grant submissions. The CAC 

reviewed and listened to staff recommendations. Three applications were 

recommended while one did not meet criteria.   

 CHNEP hosted a 2021 Calendar meeting on July 9th where CAC members voted on 

their favorite photos to select as features and thumbnails for next year’s Nature 

Calendar. 

 The CHNEP Adventures E-Learning Module was presented to CAC members. A GIS 

storymap has been completed and staff is currently looking into constructing a new 

website platform to progress the project further.  

 

No questions or discussion from Management members followed Ms. Osborne’s report. 

 

7.  CHNEP UPDATE  

CHNEP’s Executive Director, Ms. Jennifer Hecker, presented on programmatic activity 

occurring since the beginning of the last Management Conference cycle to the current cycle. 

Activities in this cycle were impacted by the transition to tele-work and adapting to social 

distancing guidelines. While traditional meetings and public outreach efforts were disrupted, 

the CHNEP staff managed to quickly adapt to alternate ways of communicating and 

continuing the work of the partnership.  

 

Highlights are as follows: CHNEP participated in a number of partner meetings including the 

Charlotte Harbor Flatwoods Initiative, Regional Ambient Monitoring Program, SFWMD C-43 
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Reservoir WQ, SWFWMD Environmental Action, and SWERT Steering Committee 

(Southwest Florida Estuarine Restoration Team). CHNEP appeared in various media 

publications regarding the Trash Tackle in an EPA Newsletter – ‘Trash Free Waters’, the 

Watershed Summit on WGCU radio ‘Gulf Coast Life’, and the Charlotte Harbor Flatwoods 

Initiative in the Charlotte Sun Newspaper. CHNEP staff also gave presentations on harmful 

algal blooms and the Habitat Restoration Needs Plan report.  

 

Financial support throughout this economic crisis continues to be a priority for CHNEP during 

time. We have received $739.41 in private donations, applied for two (2) grants, completed 

six (6) grant progress reports, wrote eleven (11) letters of support, and awarded five (5) grants 

to applicants. Public outreach also continues to be a priority for CHNEP during Covid-19. In 

summary, we gained 48 new volunteers, 30 new Facebook followers, 898 new subscribers, 

and 2,360 unique visitors to the CHNEP website. We have also been able to share online 

resources for the Plastic Free July campaign and virtual horseshoe crab monitoring training.    

 

CHNEP successfully hosted the 2020 Virtual Watershed Summit at the beginning of June this 

cycle. This summit was a 2-day virtual scientific symposium via Zoom and live streamed on 

the CHNEP YouTube channel with over 30 expert presenters and 200 participants per session. 

The four sessions followed our four action plans in the CCMP (water quality improvement, 

hydrological restoration, fish, wildlife and habitat protection and public engagement).  

Ms. Hecker thanked our sponsors, the American Water Resources Association (offered 

Continuing Education credits) and WGCU Public Media. 

 

Another notable accomplishment since the previous cycle is the conclusion of the EPA NEP 

Program Evaluation process, with EPA finding CHNEP met or exceeded all evaluation 

parameters in order to continue qualifying for federal funding. Their evaluation conclusions 

were very positive, and were presented at the May Policy Committee meeting - with the final 

formal EPA PE letter to be provided to the Policy Committee at the upcoming fall meeting. 

 

Following Ms. Hecker’s presentation, Co-chair Anderson opened the floor for any comments 

or questions. Mr. Flood congratulated Ms. Hecker and her staff on their positive program 

evaluation through the EPA which recognizes the important work completed. 

 

8.  FY 2020 AND 2021 WORK PLANS & BUDGETS 

Andrew Webb, CHNEP’s Finance & Grants Specialist, presented changes to the draft FY20 

and FY21 Work Plans & Budgets. As is customary, the CHNEP annual Work Plans and 

Budgets need to be amended as updated information is available and as needed due to 

funding or project changes. The initial FY20 Work Plan and Budget was originally presented 

and approved by the Management Conference in the spring 2019 meeting cycle. Mr. Webb 

presented increases and decreases in Tech Project and SWFWMD funding. The Work Plan 

narrative for Lower Charlotte Harbor Flatwoods Restoration, South Lee County Hydrologic 

Modeling Project, Warm Mineral Springs Run Restoration, and Habitat Restoration Needs 

Phase II were updated to reflect Agreements and Deliverables now in place. Additionally, the 

existing Outreach Specialist was modified to a Public Outreach Specialist position in the 

CHNEP staff organization chart, with modest salary adjustments to reflect actual salary of 

hired staff. 
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The CHNEP prepared the FY2021 Work Plan & Budget to be reviewed and approved last 

cycle, which was submitted to EPA on June 1, 2020. Being prepared far in advance, it is 

customary that some projects and funding sources be identified as To Be Determined (TBD). 

Some projects have now been identified, such as the Pine Island Restoration Project and 

therefore are reflected in the amended FY2021 Work Plan & Budget. Other amendments 

were presented such as the addition of $10,000 to TBD Projects as well as the removal of the 

Cyanobacteria Rapid Response Pilot study due to funding constraints. 

Following Mr. Webb’s presentation, the floor was open to any questions or discussion. Mr. 

Van Gelder mentioned a minor appearance revision to the budget chart. An additional 

question was whether Table 5 listed in the 2020 Work Plan Budget was the same one listed 

in the 2021 Work Plan Budget. Co-chair Anderson clarified that many of the items listed in 

2020 were carried over to 2021.  

CLAIRE JUBB MOVED TO RECOMMEND THE APPROVAL OF THE CHNEP FY2020 AND FY2021 

AMENDED WORK PLANS & BUDGETS AND WILL VAN GELDER SECONDED. THE 

RECOMMENDATION WAS APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

 

9.  HABITAT RESTORATION NEEDS (HRN) PHASE II REPORT FOR CHNEP EXPANSION AREA 

Justin Saarinen from Environmental Science Associates (ESA) presented findings of the 

climate impacts study as well as the draft HRN Phase II Report. The HRN Plan articulates 

CHNEP’s habitat restoration vision for the next 50 years of “a diverse environment of 

interconnected, healthy habitats that support natural processes and viable and resilient native 

plant and animal communities” (CHNEP 2019). The Plan identifies 

Preservation/Conservation and Reservation Opportunities, as well as 

Management/Enhancement and Restoration Targets, in each CHNEP basin. Full 

implementation of the Plan will have substantial positive impacts on the long-term 

sustainability of water quality, water quantity, natural systems, and species populations. The 

overarching goal of the Plan is to increase the acreages of native habitats in the CHNEP area, 

both strategically and opportunistically. 

  

CHNEP engaged ESA to expand the existing HRN using the methodology established in 

Phase I to develop the HRN for the CHNEP expansion area in the freshwater portion of the 

Caloosahatchee basin (Phase II). The report created by this project will serve as an addendum 

to the original HRN Report. Major recommendations in the Phase II report will include: 

• Mapped Preservation/Conservation Opportunities Acreages by Major Habitat Types 

• Mapped Management/Enhancement and Restoration Target Acreages by Major Habitat 

Types 

HRN Phase I took into account habitat impacts that would be exacerbated by climate change 

focusing on habitat shifts driven by sea level rise. This would not be appropriate for the non-

tidal Caloosahatchee River in the current report, so ESA worked with Coshow Environmental 

to model other climate change drivers that would be more appropriate to consider for the area. 

Results of this study will be reflected in the report conclusions and recommendations.  

 

Following the presentation, the floor was opened for questions and discussion. Discussion 

topics were as follows: 
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 Co-chair Anderson emphasized that Phase I identified non-public lands that were 

opportunities for preservation and conservation based on identification through FWC’s 

Critical Lands and Waters Project. It’s noted that panthers actively use agricultural lands and 

not all of the cross-hatched areas are conserved in the sense of public acquisitions. The 

intention is to keep those areas as working lands or some sort of easement. Co-chair 

Anderson also inquired about the risk of increased drying analysis and how that feeds into 

how the habitat evolution may look. He believes this could be a good tool for managers to 

review habitat shifts. Mr. Saarinen answered that they are trying to explore how to preserve 

the use of areas in the landscape where panthers and active agriculture are coexisting in a 

balanced way. In some cases, there has been acquisition in areas that are not actively running 

as farms but are converted into conservation easements as opposed to them turning into red 

areas where there isn’t a balanced coexisting relationship between agriculture and panthers.  

 Ms. Jubb inquired what future plans there are to integrate the potential impact on panther 

habitat into the MCORE project. Ms. Hecker added that CHNEP staff has been going to 

meetings with the HRN Phase I Report and has distributed them to task force members 

asking them to consider it in their deliberations regarding the new proposed corridors. Once 

Phase II Report is completed, CHNEP plans to distribute those as well. CHNEP doesn’t only 

want this information to be used by land managers but also transportation planners, land use 

planners, etc.  

 Mr. Van Gelder added that he appreciated the discussion of habitat corridors and their 

connectivity being a prioritization in conservation throughout the state. He stated it is 

important that there is consideration for operation and management of those properties with 

the drying out effect. He noted that prescribed fire is essential in the reduction of evaporation 

potential increasing the amount of infiltration afterwards and maintaining species diversity. 

Florida is a fire-dependent state.  

 Mr. Allison added that in addition to the programs for land owner assistance, Babcock-Webb 

wildlife management area did worked to identify and make recommendations for panther 

habitat management with the mention of BMPs.   

 

10.  ECONOMIC VALUATION STUDY DRAFT REPORT 

Cortney Cortez of the Balmoral Group presented the Economic Valuation Study Draft Report 

which summarized their findings for Committee feedback. The CHNEP identified the need for 

an updated Economic Valuation Study for the CHNEP program area (including the expansion 

area).The focus of the economic valuation analysis is to quantify the economic activity tied to 

natural resources (water primarily, as well as wildlife and habitat protection). This would be in 

terms of tax revenues, jobs, tourism, real estate revenues, and other income generating activity. 

The natural resources within the CHNEP program area play a key role in the popularity and 

growth of the region. As population pressure grows, it is important to improve understanding 

of the connection of these resources to the economy in order to better meet the needs of the 

public. This project will provide information that allows policymakers to evaluate the existing 

natural capital and its associated services. 

 

The first phase of the project included a ‘Community Input’ portion, which was completed at 

the beginning of 2020 Data gathering and modeling work for economic, fiscal, and non-market 

models was completed. A distributional cost/benefit analysis was also completed to better 
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understand the aggregation of benefits or drawbacks for individual communities or basins 

when it comes to natural resource protection spending.  

Following Ms. Cortez’s presentation, the floor was opened for questions and comments. 

Discussion was as follows: 

 Ms. Jubb commented on how much she appreciated that the report was broken down 

into the specific counties since that was a specific thing Charlotte County was looking 

for.  

 Mr. Van Gelder inquired whether other projects were broken down with and without 

acquisition costs like the Charlotte Harbor Flatwoods Initiative was. Ms. Cortez 

responded that the cost-benefits analysis drew on project lands and CHFI had strong 

consultation with project engineers so values came from them. She said in order to 

make the analysis comparable, they had to constrict the time frame to a ten year 

period. Any costs or benefit streams associated with the time frame was included and 

anything outside the time frame was excluded.  

 Ms. Hecker added that staff worked on stand-alone fact sheets that could be 

disseminated individually. CHNEP plans to deliver them to policy makers as well as 

state and federal legislators. 

CLAIRE JUBB MOVED TO RECOMMEND THE POLICY COMMITTEEE APPROVE THE DRAFT 

ECONOMIC VALUATION REPORT AND ELIZABETH WONG SECONDED. THE RECOMMENDATION 

WAS APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION.  
 
 

11.  MANATEE COUNTY PROPOSED LAND CONSERVATION INITIATIVE 

CAC Co-Chair, Debi Osborne, presented the proposed land conservation initiative for 

Management Committee discussion and potential recommendation. Manatee County voters 

will have the opportunity to vote on a potential conservation initiative for clean water and the 

protection of wildlife habitat in the November 3, 2020 general election ballot. The measure 

would provide dedicated county funding for water quality protection, natural areas 

preservation, and parks in Manatee County. The ballot language is whether the voter is for or 

against bonds “To finance the acquisition, improvement, and management of land to protect 

drinking water sources and water quality, preserve fish and wildlife habitat, prevent stormwater 

runoff pollution, and provide parks, shall Manatee County levy an additional 0.15 mill ad 

valorem tax and issue general obligation bonds in a total principal amount not exceeding 

$50,000,000, maturing within 20 years, bearing interest not exceeding the legal rate, payable 

from such ad valorem taxes, with annual public audits.” The new bonds would cost the average 

Manatee homeowner $2.40 a month or $29 per year. 

 

Funds can only be used to: conserve lands that protect drinking water sources, protect the water 

quality of bays, rivers, and creeks, prevent polluted storm water runoff from flowing into bays, 

rivers, and creeks, acquire and preserve fish and wildlife habitat, provide natural floodwater 

storage to help reduce flooding, conserve natural areas, provide parks, and manage 

environmentally significant lands and parks. This initiative is related to CHNEP’s CCMP 

Objectives WQ-3: Reduce urban stormwater and agricultural runoff pollution as well as HR-2: 

Protect, restore, and monitor environmentally sensitive lands and waterways including critical 



  

MC 9/11/20 Meeting Minutes  Page 9 

habitat areas. Additionally, the recently completed Habitat Restoration Needs Plan identified 

105,954 (native) and 262,808 (non-native) acres of current privately held 

Preservation/Conservation Opportunity lands vital for protection of wildlife and the habitat 

areas that they rely upon for their sustainability. The draft Economic Valuation for Manatee 

County assesses that if the Habitat Restoration Needs targets and opportunities were fully 

realized, they would preserve/conserve an additional $175,000 of land value which would 

generate economic benefits of $211,000 a year every year afterward. The total economic 

impact of natural resources in Manatee County within the CHNEP area is approximately 

$299.7 million annually. The primary driver in the county is natural resource-based recreation 

primarily tourism. Conserving additional lands will also contribute to increased spending on 

resource-based recreation and provide an even greater economic impact for Manatee County. 

Following Ms. Osborne’s presentation, the floor was opened for comments and questions. 

Discussion was as follows: 

 Ms. Osborne commented that the initiative will let voters decide if they want to tax 

themselves for this purpose and how crucial it is for CHNEP to educate the region on 

its importance.  

 Ms. Jubb inquired whether CHNEP has taken similar action on initiatives in other 

counties before. Ms. Hecker stated that the partnership has taken similar positions of 

support for Conservation 20/20 acquisitions in Lee County.  

 Mr. Van Gelder stated that from a district’s position, they supported that the initiative 

was on the ballot, however, the district voted no because they believed it was a local 

issue at this stage and it was up to the citizens.  

 Ms. Wong commented that she agreed that CHNEP should support the issue being on 

the ballot.  

Through discussion, it was decided that the Management committee draft a resolution to submit 

to Policy stating “The Coastal & Heartland National Estuary Partnership supports the value of 

environmental land acquisition programs for implementation of its strategic goals and the 

opportunity to vote on the creation of added land conservation and management funding being 

made available to the citizens of Manatee County.”  

DEBI OSBORNE MOVED TO RECOMMEND THAT A RESOLUTION BE DRAFTED FOR THE POLICY 

COMMITTEE AND HEATHER STAFFORD SECONDED. THE RECOMMENDATION WAS APPROVED 

WITH THE EXCEPTION OF WILLIAM VAN GELDER VOTING NO. THERE WAS NO FURTHER 

DISCUSSION.  
 
 

12.  CHNEP PROJECT UPDATES 

Nicole Iadevaia, CHNEP Research and Outreach Manager, provided the committee with 

updates on the progress of select research and restoration projects.  
 

 Gateway to Myakka River State Park – Marsh Restoration  

o Spring exotic treatments (Task 3) was completed in June 

o Invoice and site manager approval of work received, approved by CHNEP, and 
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paid 

o Upcoming treatments and native planting to be completed by Fall 2021 

 Warm Mineral Springs Creek Restoration 

o FWC, CHNEP, and contractor held project kick-off meeting to discuss needs for 

the project 

o 30% Project Design Plans (received 6/30/20) 

o 60% Project Design Plans (received 7/14/20) 

o Partners selected potential locations for dredge dewatering 

o FWC and CHNEP held stakeholder meeting (8/25/2020) where contractor 

presented 90% design plans 

o Pre-application permit meeting held with ACOE and FDEP 

 South Lee County Watershed Hydrological Modeling 

o Updated scope created-attached to inter-local agreement between SFWMD and 

CHNEP and approved by Punta Gorda City Council (6/17/20) 

o CHNEP staff worked with City Procurement to issue a ‘Request for Qualifications’ 

seeking contractors to close this month 

 Lower Charlotte Harbor Flatwoods Initiative Hydrological Modeling  

o All monitoring stations and flow gages have been installed as presented in 

Groundwater and Flow Monitoring Plans and data collection is underway 

o First quarter data downloads are set to take place in August 

o Existing Data and Reports Discovery Memo completed. 

o Currently biological indicator data collection for wet season conditions is also 

underway. 

 Pine Island Restoration  

o CHNEP selected Lee County/FWC Pine Island Restoration Project for 2021 

funding. 

o CHNEP, FWC, and Lee County have created draft scope. 

o Scope drafting meeting occurred on 7/15/20 

o Further edits underway from Procurement  team, after  which CHNEP will then 

work with Procurement to issue a ‘Request for Qualified Bidders’ seeking 
contractors 

  

No questions or discussion from Management members followed Ms. Iadevaia’s report. 

 

 

13. MAC MEMBERSHIP UPDATES  

  

 The City of Bonita Springs finalized a reserve area adjacent to Oak Creek, removing 

invasive exotic species and ensuring the area’s stabilization. A public kayak launch was 

also installed.  

 Charlotte County became the first member of the SW FL Resiliency Compact at the July 

Board of Commissioner meeting. The City of Sanibel also joined. In addition, a water 

quality manager position was created to oversee Charlotte County’s One Water Initiative.  

 The Central Florida Regional Planning Council is working with Polk County on state 

grant applications for funding to match Avon Park Airforce Conservation Easement. 
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They also kicked off a 1.5 year project with Avon Base for compatible use plan to work 

with local stakeholders and government.   

 SWFWMD just passed the 45 day review period for the SWIM plan with the most 

substantial comments for DEP regarding structures. They will be taking the updated plan 

to the governing board in October for final DEP approval.  

 City of North Port introduced Savannah White, the new staff liaison on the environmental 

advisory board. 

 WCIND is preparing for Lions Bay dredge project in Sarasota. Materials will be placed 

on Snake Island. 

 Conservation Foundation of the Gulf Coast announced that Florida Forever funding 

purchased the 5,777 acre Orange Hammock Ranch in North Port. The organization raised 

1.5 million. 

 City of Winter Haven is progressing on the Lake Co-nine stormwater treatment project. 

The city has removed a large amount of Brazilian pepper and other exotics from the 

region. 

 SFWMD announced that CHFI will be meeting with positive updates on land parcels. 

Continued support of CHNEP is also listed on the agenda for the board to address at it’s 

upcoming meeting. 

 FWC removed dams in Myakka River and Pine Island as well as completed oyster and 

mangrove habitat restoration. Many of the projects discussed involve FWC. 

 

14. PUBLIC COMMENT  

 

No comments were made at this time.  

 

15. FUTURE MEETING'S TOPICS, LOCATION AND DATE  

The next Management Committee meeting will be January 15, 2021 at the Charlotte 

Community Foundation in Punta Gorda. 

 
16.  ADJOURN  

MEETING ADJOURNED AT 12:25PM 

 
 


