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Members Present: 

Jeff Devine   West Coast Inland Navigational District (alternate for Justin McBride) 

James Evans  City of Sanibel 

Lizanne Garcia Southwest Florida Water Management District (alternate for Will Van Gelder) 

Laura Gibson  City of Bonita Springs 

James Ink  City of Fort Myers 

West Palmer  Hardee County 

Debi Osborne  Conservation Foundation of the Gulf Coast  

(CAC Co-Chair Serving as Management Chair) 

Roland Ottolini Lee County 

John Ryan  Sarasota County 

Heather Stafford  Florida Department of Environmental Protection 

Phil Stevens   Florida Fish and Wildlife Commission (alternate for Corey Anderson) 

Shelley Thornton  Mosaic (TAC Co-Chair)  

Elizabeth Wong City of North Port 

 

 

Members Present via WebEx: 

Muriel Blaisdell U.S. Army Corps of Engineers (USACE) 

Hans Zarbock  Polk County 

Samantha Lynch South Florida Water Management District  

Tiana Blount  Tiana Blount U.S. EPA Region 4 

 

 

Others Present: 

Jennifer Hecker CHNEP  

Danielle Berhel  CHNEP 

Nicole Iadevaia  CHNEP 

Sierra Moen  CHNEP 

Paul Semenec  Sarasota County 

Brett Solomon  ESA  
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1. Call to Order and Introductions — Debi Osborne, CAC Co-Chair  

As neither of the Management Co-Chairs were available to attend this meeting, Citizens 

Advisory Co-Chair Debi Osborne stood in the run the meeting. The meeting was called to order 

at 9:05. Introductions were then made. 

2. Agenda Additions or Deletions — Debi Osborne, CAC Co-Chair 

No additions or deletions were made to the agenda. 

 

3. Public Comments on Agenda Items — Debi Osborne, CAC Co-Chair 

No public comments on agenda items were made.   

 

4. TAC Committee Report – Shelley Thornton, TAC Co-Chair 

TAC Co-Chair Shelley Thornton shared an overview of TAC input from the April 19
th

, 2019 

meeting on items before the Management Committee. She recapped a presentation of Jenna 

Phillips of Taylor Engineering about Punta Gorda’s Climate Adaptation Plan: the TAC believed 

it to be an overall good project. The TAC did share some comments and additions to the Habitat 

Restoration Needs plans, which are marked in the document. TAC recommended the final 

Comprehensive Conservation and Management Plan be moved forward for approval, with no 

major issues or concerns.  

5. CAC Committee Report – Debi Osborne, CAC Co-Chair 

CAC Co-Chair Debi Osborne provided an overview of CAC meeting on May 1
st
, 2019. She 

shared the CAC was pleased to welcome visitors from the expansion area (La Belle Fossil Camp 

and the Ancient Islands Sierra Club). The CAC is hoping to expand their membership and update 

the CCMP Communications Plan. The group is supportive of the changes in the CCMP.  

6. Management Committee January 4, 2019 Minutes – Debi Osborne, CAC Co-Chair 

John Ryan identified a typo in the Peace River-Manasota Regional Water Supply Authority 

acronym on Page 1.  

 

MOTION TO APPROVE JANUARY 4
TH

, 2019 MINUTES WITH REVISION: JAMES EVANS, JOHN RYAN 

2
ND

. THE MOTION CARRIED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

7. CHNEP Update – Jennifer Hecker, CHNEP 

Program work since last cycle included the hiring and training of new CHNEP Outreach Associate 

Intern, Sierra Moen. Ms. Hecker reported CHNEP had partnered with Charlotte County to get 

$148,650 from road widening mitigation to procure services to do Yucca Pens Hydrogeological data 

collection. She also reported a partnership with SFWMD to apply for NRDA funding for the 

Charlotte Harbor Flatwoods Initiative for $635,000. 

Numerous in-person meetings about the program were held, including with state and federal 

legislative offices in Tallahassee and Washington DC. Formal presentations about the CHNEP were 

made to the Southwest Florida Water Management District Environmental Advisory Council, 

AWRA Southwest Florida Water Resources Conferences, and Symposium on Rising Sea Level Rise 

on the Florida Gulf Coast, Bonita Springs Historical Society, Punta Gorda Garden Club, and many 

more. Staff also manned a booth at the Wings Over Water Festival at Harns Marsh, 7 Rivers Water 
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Festival, Englewood Earth Day, and held a fishing clinic at The Big Calusa nature festival. 

Additionally, CHNEP arranged a Management Committee member field trip to the Circle B Bar 

Reserve. 

Since the last cycle, annual contributions were received from Sarasota, Charlotte, Polk, Manatee, and 

Hardee Counties, as well as the Cities of Cape Coral, Fort Myers, Venice, North Port, and the 

Village of Estero. Online donations and donations by mail resulted in an additional $3,042.96. Three 

grant applications were submitted, as were 9 grant progress reports. CHNEP was awarded one grant 

this cycle. CHNEP has added 57 new volunteers, another 197 Facebook followers (1,145 total), over 

161 new subscribers signing up to receive our educational mailings (3,267 total), and 1,032 unique 

visitors visiting our website. This past cycle, CHNEP staff also completed our Winter 2019 

magazine ‘Harbor Happenings’ which is distributed to almost 9,000 recipients, and launched the 

2020 Calendar Contest. 

MAC meeting attendees expressed interest in a fall field trip to the Blackbeard’s Ranch in Manatee 

County, a private agricultural property under conservation easements. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

8. Management Committee Co-Chair Election and Bylaw Revisions – Jennifer Hecker-CHNEP 

Jennifer Hecker presented the MAC bylaw revisions that were brought forward for consideration. 

The bylaw revision suggestions include a recommendation that Co-Chairs to be elected on an 

alternating basis annually for two-year terms. Currently both Co-Chairs are elected annually which 

means that a Co-Chair would potentially only guide one of three annual meetings. The suggested 

staggered two-year term also ensures that a new Co-Chair would always be paired with one 

experienced Co-Chair, making for smoother transitions after elections. Additionally, in accordance 

with a decision to update bylaws in the January 2019 Management Committee meeting; a quorum of 

7 shall be set for the Management Committee’s designated representatives physically present at the 

meeting site to be counted for voting in accordance with Federal, State, and local Sunshine 

Law/public access requirements. Lastly, the program name in bylaws will be changed to Coastal and 

Heartland National Estuary Partnership to reflect overall programmatic changes. 

MAC members inquired about the tagline and were told that a discussion about this topic was later 

on the Agenda. 

MOTION TO ADOPT THE SUGGESTED BYLAW CHANGES: JOHN RYAN, LIZANNE GARCIA 2
ND

.  

MOTION CARRIED UNANIMOUSLY WITH NO FURTHER DISCUSSION.  

Former Management Committee Co-Chair Randy Smith stepped down mid-term, so it was 

suggested that Corey Anderson stays on for a two-year term as Co-Chair. Nominations for the vacant 

Co-Chair seat were sought in advance and during the meeting, with the following members 

nominated: John Ryan (able to serve), Elizabeth Wong (able to serve), Will Van Gelder (unable to 

serve), Heather Stafford (unable to serve), James Evans (able to serve), and Hans Zarbok (unable to 

serve). 

 

MANAGEMENT COMMITTEE MEMBERS VOTED ON THE THREE CANDIDATES. JAMES EVANS WAS 

ELECTED MANAGEMENT COMMITTEE CO-CHAIR FOR A TWO-YEAR TERM. MOTION TO CERTIFY 

THIS ELECTION: HEATHER STAFFORD, JAMES INK 2
ND

. THE MOTION CARRIED UNANIMOUSLY 

WITH NO FURTHER DISCUSSION. 
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9. Final Habitat Restoration Needs (HRN) Report – Nicole Iadevaia, CHNEP 

Nicole Iadevaia presented the HRN Project, which is to develop a plan to guide habitat 

conservation, sustainability, resiliency and connectivity throughout the CHNEP study area and, 

specifically, to: a) refine the CHNEP habitat restoration vision for the next 50 years, as described 

in the CHNEP CCMP; b) update CHNEP habitat restoration goals for the next 20 years; c) 

identify habitat restoration, conservation and land acquisition priorities throughout the CHNEP 

study area needed to reach the habitat restoration vision and goals; and d) develop a strategy for 

easy access and regular updates to the Habitat Restoration Needs. 

Since the last Management Committee meeting on January 4, 2019, the Habitat Conservation 

Subcommittee (HCS) met to review the draft report and comment before final revisions were 

made to the report and appendices. These comments included discussion of revisions to the 

Executive Summary and basin summaries to address how change analysis and HEM model were 

used to inform the report, addressing mapping anomalies, refinements to the Recommendations 

section, separating the report out by basin, and the incorporation of restoration target acreages for 

coastal wetlands, freshwater wetlands, and uplands. CHNEP staff shared that the HRN was 

broken into geographic subchapters, and that it could be used as justification for projects and 

acquisitions for each municipal entity or agency needs. Staff also remarked that this is a current 

wish list of conservation and restoration priorities that includes public and private land, but 

would like to continue to update the online maps to reflect changing needs and opportunities. 

The TAC members supported the work the Habitat and Conservation Subcommittee to bring the 

Habitat Restoration Needs (HRN) Report to the final draft stage, in that it will be useful to 

agencies and restoration managers in future and would support the HRN Report GIS maps being 

made available online. TAC members asked to add ‘Coastal’ and ‘Non-Coastal’ under the 

‘Native Habitats’ branch of the new Opportunity Identification and Target Setting Flow Chart 

(pg. ES-3), as well as more clarification in the text above the chart to explain ‘Identified Habitat 

Value.’ Additionally, Committee members asked that an organizational acknowledgements page 

be added to the report and a list of author/contributor acknowledgement section be added to the 

appendix. With those suggestions, the TAC consensus was to move the draft HRN report 

forward to the rest of the Management Conference for approval.  

The CAC member input was that it is important to note in the text that this Report is habitat 

focused so there could be additional restoration needs not reflected in this plan and language 

should be added to indicate that this Report does not preclude the importance restoration or 

acquisition done to serve other purposes (e.g., water storage, hydrologic restoration). CHNEP 

staff confirmed that this language was reflected in the draft, and shared that the HRN could be 

used by agencies and managers to justify projects and acquisitions. The target acreages for 

Management/Enhancement and Restoration from this Report are being incorporated into the 

SWFWMD Charlotte Harbor SWIM Plan. With those suggestions, the CAC consensus was to 

move the draft HRN report forward to the Management Committee. 

Management Committee attendees offered several comments for inclusion in the Final HRN 

Report. They expressed that the report should include language that the (Land Use Land Cover) 

LULC provided by the Water Management Districts in the mapping process was from 2011, as 

some areas had been developed since then. CHNEP and ESA staff present informed 

Management Committee members that the GIS maps will be made available on the CHNEP 

Water Atlas in the future where they can be updated to reflect new LULC and other maps. 

Management also members asked that notes be added to the Myakka Basin section regarding 

updates in land use.  Portions of land along Big Slough in North Port that have been mapped as 

PCO have been purchased and preserved by the City of North Port and now fall into the MET 
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(lands mapped as native) and RT (lands mapped as non-native) categories. •Land mapped as 

PCO at the intersection of Toledo Blade and Price has been zoned for commercial use and is 

currently being developed. These areas now fall under the Existing Development category. 

Additionally, members noted a parcel of native habitat/salt flats within the Estero Bay Preserve 

State Park was not mapped (possibly due to the elevation) and should fall under the MET 

category. There was also a potential mapping overlap in PCO and MET/RT along island areas in 

the Estero Bay basin Aquatic Preserve, ESA representative Brett Solomon agreed to check on the 

discrepancies and include a note regarding this in the HRN Final Report to go before Policy. 

Management Committee members who also served on the HCS expressed support for the 

Projects and explained to other members how the HRN will be used within their agencies. They 

recommended other MAC members look into how the results of this report can be applied to 

complement work within their own organizations.  

 

MOTION TO RECOMMEND APPROVAL OF THE HABITAT RESTORATION NEEDS FINAL 

REPORT WITH SUGGESTED EDITS:  JOHN RYAN, LIZANNE GARCIA 2
ND

. CONSENSUS WAS 

REACHED WITH NO FURTHER DISCUSSION.  

10. Final Comprehensive Conservation Management Plan (CCMP) Revision- Jennifer Hecker, 

CHNEP 

The Comprehensive Conservation Management Plan (CCMP) is the CHNEP’s guiding document 

and the Policy Committee has expressed support to have it updated approximately every 5 years.  

With significant emerging information relating to the CHNEP’s Climate Change Vulnerability 

Assessment, Habitat Restoration Needs, and Habitat Resiliency to Climate Change projects, 

there is justification to do a substantial revision. 

The 2013 CCMP Update contains 15 objectives, 64 actions, with 412 strategies. To satisfy new 

EPA funding and CCMP update guidance documents and to meet time, budget, and meeting 

cycle constraints, the 2019 CCMP Revision has reorganized the structure of the 2013 CCMP 

Update document to best accommodate EPA’s new suite of management criteria required for 

each Action Strategy (description, location, lead and responsible parties, timeframe, costs and 

potential funding sources, and performance measure).  In doing so, several actions have been 

deemed completed (retired) or deleted, and others substantially modified to reflect current 

information. In addition, some new actions have been added to capture emerging issues not 

identified in previous versions of the CCMP. The draft CCMP has been brought through 

previous Management cycles for comment. All of those comments as well as comments from 

EPA have been addressed in this version, the Final CCMP Document.  

TAC input included: SWFWMD objectives aim to reduce occurrences of HABs, but not research 

the origins. TAC suggested an asterisk should be added in Table 11 (pg. 108) to be consistent 

with Table 6 in HRN regarding text on salt marsh. (For example, “*Differences in mapping 

methodologies between periods may account for some anomalies in the data.”) TAC members 

had questions regarding addition of Environmental Justice and Climate Change text as well as 

executive summary. The ED explained that these additions were done at the direction of the 

EPA. FWC would like to make some small revision suggestions to the Fisheries Independent 

Monitoring CPU (Catch per Unit graphic) FWC staff will work with CHNEP staff to revise. 

With those suggested revisions, the TAC consensus was to support the Final CCMP to be moved 

forward to the rest of the Management Conference for approval. 

CAC input was discussion about the environmental justice section is on page 27 and sprinkled 

throughout the documents, and suggestion that Vallisneria americana, a species of freshwater 
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aquatic grass, should be added on page 109. With that suggested revisions, the CAC consensus 

was to support the Final CCMP to be moved forward to the rest of the Management Conference 

for approval. 

Management supported the addition of Vallisneria americana seagrass to the CCMP in the Fish, 

Habitat, and Wildlife section (pg. 109). The Committee made suggestions for changing Figure 28 

(pg. 126-127) regarding the fisheries monitoring in the Fish, Habitat, and Wildlife section and 

asked that FWC provide a map of the FWRI-FIM Sampling Universe to demonstrate where/what 

typed of monitoring occurs in the CHNEP program area. Members also requested that additional 

text be added to support continued or even increased monitoring in all CHNEP estuaries. 

Management Committee members inquired about viewing the draft with the most recent changes 

in the document before the Policy Committee meeting to see how suggested comments were 

addressed. Staff explained that a copy of the CCMP with tracked changes would be going to the 

Policy Committee for approval. This document will be available as an agenda item on the 

CHNEP Policy page one week prior to the meeting on May 30
th

 2019.  

MOTION TO RECOMMEND APPROVAL OF THE COMPREHENSIVE CONSERVATION 

MANAGEMENT PLAN FINAL REPORT WITH SUGGESTED EDITS:  LIZANNE GARCIA, JAMES 

EVAN 2
ND

. CONSENSUS WAS REACHED WITH NO FURTHER DISCUSSION.  

 

11.   Finance Strategy Brainstorming Exercise – Jennifer Hecker, CHNEP 

Once the updated Comprehensive Conservation Management Plan (CCMP) is adopted as 

CHNEP’s guiding document, several supporting documents will be created to inform 

implementation of different aspects of the CCMP. The focus at this Management meeting will be 

to gather input from partners to begin building the ‘Finance Strategy’ Appendix.  

The Finance Strategy is required by the US EPA as a supplement of the CCMP, to ensure 

community involvement and ownership in CCMP implementation. The Finance Strategy 

establishes long-term financial sustainability to implement the CCMP through diverse resources 

and partners. The strategy can be a separate document or chapter or action in the CCMP. The 

strategy should discuss: a) priorities for funding; b) current funding and other support such as 

staff assignments, or in-kind partnering; c) short- and long-term resource needs; and d) proposed 

actions or strategies to maintain or garner new resources for CCMP implementation and their 

timeframe. 

MAC members suggested that the 2019 CCMP activities needed the most funding were WQ-1 

and WQ-3, with FW-1, HR-1, HR-2, and HR-3 also being of importance. Immediate short term 

needs were identified as increased staffing levels, comprehensive testing to establish water 

quality baseline within watershed, assistance in pollution source identification, full funding of 

Florida Forever and Rural Family Lands protection programs, and assisting local governments in 

water quality outreach. Longer term priorities are increased, consistent long-term funding; 

coordination with local governments; and investment in activities such as community education, 

land purchases, and hydrology of watershed. It was suggested that CHNEP add staff to manage 

additional projects, studies and analysis. To reduce the expense of implementing the CCMP, 

MAC suggested eliminating redundant efforts by collecting and sharing data with partner 

agencies, and collecting activities and expenses of partners in a more comprehensive manner. 

One member suggested using financial models used by other NEPs. State and local marine 

industries associations, local realtors, Florida Power and Light, Hertz, Boat Manufacturers, Large 

Developers, and Chambers of Commerce were identified as potential partners. Members 



 

THIS MEETING IS OPEN TO THE PUBLIC  Page 7 of  10 

 

suggested partnering with FGCU, other universities, the Waterkeeper, and the Department of 

Education, more outreach, and managing ground projects as ways to maintain or create new 

resources to implement the CCMP. Members emphasized the importance of recurrent federal 

funding and state funding to the program, with recurrent local government funding agreements, 

private sector and individual donation funding, and reserve funds as other areas to pursue. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

12.  2019 and 2020 Work Plan Amendments – Danielle Berhel, CHNEP 

 

Danielle Berhel presented that since last management cycle, FY19 Work Plan amendments were 

needed to reflect projects that will utilize unspent EPA funds remaining in the current 5-year 

EPA grant that will close at the end of the fiscal year, September 30, 2019.  A No Cost Extension 

had been requested from the EPA, and the CHNEP predicted it will be approved with these 

projects identified for funding.  This will allow for 2 additional years to complete these projects, 

taking us to September 30, 2021.  These projects are included on page 18 of the FY19 amended 

Work Plan. Additionally, FY20 Work Plan amendments were requested by the EPA to be 

included with the submittal of a new EPA grant application due June 1, 2019.  Some updates had 

been made including to personnel to reflect the staffing needs associated with the increase of 

technical projects, found on page 21. 

 

The Committee was informed that the funding sources of two projects would be switched in the 

FY2020 Work Plan. The EPA No Cost Extension funds will be used for the Gateway to Myakka 

Marsh Restoration, and the Native Planting at Wildflower Preserve will now likely be funded by 

SWFWMD as they already have a maintenance agreement with project applicants-Lemon Bay 

Conservancy. However, the funder will be changed to TBD in the Work Plan document at the 

request of SWFWMD staff until the CHNEP-SWFWMD annual agreement for FY2020 is finalized. 

(Table 9, FY2020 Work Plan). CHNEP staff informed the committee that Mosaic funding for 

restoration projects would not appear in the FY2020 Work Plan as there is a shift in Mosaic funding 

priorities. Committee members suggested revision to spelling of Wildflower in Project title and 

Project list. (Task 4.6 in FY2020 Work Plan). 

 

MOTION TO RECOMMEND APPROVAL OF THE COMPREHENSIVE CONSERVATION 

MANAGEMENT PLAN FINAL REPORT WITH SUGGESTED EDITS:  HEATHER STAFFORD, 

JAMES EVAN 2
ND

. DEBI OSBORNE ABSTAINED AS CONSERVATION FOUNDATION IS A 

RECIPIENT FOR PROPOSED PROJECT FUNDING. CONSENSUS WAS REACHED WITH NO 

FURTHER DISCUSSION.  

13.  Name Change Update and Tagline Exercise – Jennifer Hecker CHNEP 

 

The Charlotte Harbor National Estuary Program has been named such since its inception in 

1995. On January 24, 2019 the CHNEP Policy Committee approved the name change of the 

program to Coastal and Heartland National Estuary Partnership, keeping the acronym CHNEP 

and existing logo for brand recognition. The implementation of the new name will be on June 1, 

2019 following the approval of the new Comprehensive Conservation and Management Plan 

Revision by the CHNEP Policy Committee. 

During the discussion at the January 24, 2019 Policy Meeting, Policy Committee members 
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requested CHNEP staff explore options for potentially revising the CHNEP tagline.  

Overall, TAC members preferred shorter taglines to the longer taglines and supported the 

adoption of a new tagline versus keeping the existing tagline(s). Members suggested ‘Protecting’ 

and ‘Restoring’ as potential verbs, as well as ‘linking’ (science to protect water). Geographically, 

members suggested watersheds, counties, estuaries, and geographic features (such as Lake 

Okeechobee) to be included in the tagline. Members then suggested the following taglines: 

Protecting the water and natural environment of Charlotte Harbor from the Caloosahatchee, 

Myakka and Peace River watersheds. Protecting and restoring natural resources in the Peace, 

Myakka, and Caloosahatchee watersheds. Protecting the Caloosahatchee, Peace, and Myakka 

watershed. Protecting the natural balance between land and water in Southwest Florida. 

Protecting estuaries in Charlotte Harbor watershed from Manatee to county to Lake 

Okeechobee. Protect and restore the natural resources from the heartland to Lake O to the 

SWFL coast. Protecting the last good places in south Florida. Protecting and restoring the 

natural resources of Southwest Florida. 

CAC members’ input was that they also preferred shorter taglines to the longer taglines and 

supported the adoption of a new tagline versus keeping the existing tagline(s). Members 

suggested ‘Protecting,’ ‘Enhancing,’ and ‘Preserving’ as potential verbs. Geographically, 

members suggested watersheds, counties, and cities to be included in the tagline. Members 

preferred ‘Uniting Central and Southwest Florida to protect water and wildlife’ to ‘Uniting 

Central and Southwest Florida to protect water,’ and added that CHNEP protects people too. 

Management Committee members preferred ‘Protecting and restoring water from the heartland 

to Southwest Florida’s coast’ and ‘Protecting and restoring Central and Southwest Florida’s 

watersheds’ to ‘Protecting and restoring Central and Southwest Florida’s natural resources.’ 

They preferred ‘Uniting Central and Southwest Florida to protect water and wildlife’ to ‘Uniting 

Central and Southwest Florida to protect water, wildlife, and people’ and ‘Uniting Central and 

Southwest Florida to protect water.’ Members preferred the current longer tagline to the current 

shorter one. Members narrowly voted to change the existing tagline, and suggested the following 

phrases be considered:  

Of Southwest Florida 

Protecting the Charlotte Harbor region and tributaries 

Restoring our future for the coastal and heartland of Central and Southwest Florida 

Protecting and restoring watersheds in Southwest and Central Florida 

Of southwest Florida 

Protecting watershed and wildlife in Southwest Florida 

Protecting the greater Charlotte Harbor watershed, from tributaries to the Gulf 

Protecting living resources of the Southwest Florida watersheds 

Working together for Southwest Florida watersheds 

Be responsible stewards of our fragile environment in Southwest Florida. 

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

14. CHNEP Technical Projects Update – Nicole Iadevaia, CHNEP 

Nicole Iadevaia presented an update on technical projects, including the Lake Hancock Living 

Shoreline Restoration, Charlotte Harbor Flatwoods Initiative, results from FDEP Citizen 
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Seagrass Gardening Grant, and the City of Punta Gorda Climate Change Adaptation Planning. 

As a result of a ‘Call for Projects’ exercise, CHNEP staff have identified several research       

and/or restoration projects (or phases of projects) in the program area that can be completed by 

September 2020 or September 2021.  These projects were included in the amended FY19 Work 

Plan for approval by the Management and Policy Committees this cycle. 

TAC members expressed support for future phases of the Seagrass Gardening Projects and the 

effort to establish a seed source for tapegrass in the tidal Caloosahatchee River. 

MAC members reported that the city of Sanibel is working on a study with the Florida Gulf 

Coast University and local governments to create a consortium to address climate change and sea 

level rise. The ecosystem can be thought of as a stress system that sometimes ‘snaps,’ and with 

an increase in large storms, cities can anticipate punctuated changes in natural processes. 

‘Crowd-sourcing’ restoration was discussed in the context of sea grass plantings. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

  

15. Management Member Updates – Debi Osborne, CAC Co-Chair 

CAC Co-Chair Debi Osborne led and facilitated this discussion. In an effort to raise awareness 

about respective research, restoration, public education and engagement projects currently being 

completed by Management Committee entities, as well as topics of interest to the Committee 

members, this section of the meeting provided each member with up to 5 minutes to share 

updates with other Committee members. 

Elizabeth Wong of the city of North Port reported that the city has considered regulating fertilizer 

use, but decided to maintain the status quo and increase public education with a ‘One Water 

Campaign’ and target HOA’s and landscape companies that contract with them. Rookery Bay has 

a successful and scalable program in place to educate landscapers. It was discussed connectivity 

is a common theme in education, with the new DEP motto being ‘One DEP’ and the Indian River 

Lagoon motto being ‘One Lagoon.’  

James Evans of the City of Sanibel shared that the island has tested all water bodies on the island 

and the majority are impaired. BMPs were curated for each community and golf course, with the 

goal of changing behavior through transparency and public outreach report cards. He has agreed 

to share links to water quality resources for ranking stormwater ponds and identifying hotspots 

for pollution in community ponds created by the City of Sanibel in the hopes that they may be 

helpful to other municipalities and organizations within the CHNEP. There will also be an MFL 

workshop hosted by SFWMD on May 31
st
 and June 20

th
 for those interested in giving comment 

for modifications on the proposed rules.  

John Ryan from Sarasota County shared that the Alligator Creek Nature Fest was taking place at 

the Venice Yacht Club on May 18
th

, and was meant to raise community awareness about water 

quality in the creek and Lemon Bay (Alligator Creek in Venice is impaired for nutrients) and 

introduce residents to an underutilized recreational resource. Sarasota County will also be hosting 

a Water Quality Summit on June, 5, 2019. 

Debi Osborne of the Conservation Foundation of the Gulf Coast shared that they will be a Gulf-

wide Land Conservation Organization meet-up held in September by PGCLC and invited other 

committee members to look into attending. Conservation Foundation is embarking on a 

restoration in the Tatum Sawgrass Marsh and currently working to form new partnerships in the 

Myakka-Manatee County area.  
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CHNEP staff shared that on May 18
th

, 2019, the CHNEP was putting on a Native Landscaping 

Workshop in the hopes of crowd-sourcing restoration. The CHNEP is putting on a C-43 Water 

Quality Summit on June 5
th

, 2019 to educate and facilitate collaborations between interested 

parties and members of organizations or stakeholders in the Caloosahatchee watershed area are 

invited to attend.  

Phil Stevens from FWC mentioned that the FWRI Stone crab staff will be looking for lab/office 

space in the Charlotte Harbor-Naples area of Southwest Florida. James Evan suggested SCCF 

might have additional space and others indicated that FGCU-Vester Marine lab may also have 

space available.  

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

16. Public Comment – Debi Osborne, CAC Co-Chair 

Paul Semenec of Sarasota County shared that he was interested in the function of the CHNEP 

and thanked members for allowing him to attend the meeting. He also spoke about a Sarasota 

County Capital Improvement project to help water quality in the Venice Alligator Creek area. 

CHNEP is a partner in this restoration. 

 

17. Future Meeting's Topics, Location and Date – Debi Osborne, CAC Co-Chair 

 

The next Management Committee meeting will be held at the same location (Charlotte 

Community Foundation, 227 Sullivan Street, Punta Gorda, FL 33950) on September 6, 2019. If 

you have any topics that you would like to be considered for that meeting’s agenda, please feel 

free to contact the CHNEP office at 941-575-5090. 

 

18. Adjourn – Debi Osborne, CAC Co-Chair 

      The meeting was adjourned at 1:07 by CAC Co-Chair Debi Osborne. 


