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AGENDA 
 

1. Call to Order and Introductions — Debi Osborne, Co-Chair   

The meeting was called to order at 10:00 am by Co-Chair Debi Osborne.  Introductions were 

then made. 

CHNEP Executive Director Jennifer Hecker noted that CHNEP staff and some CAC members 

were also concurrently attending the Save Our Waters Summit. 

2. Agenda Additions or Deletions — Debi Osborne, Co-Chair  

No additions or deletions were made to the agenda.  

3. Public Comments on Agenda Items — Debi Osborne, Co-Chair   

No public comments were made on agenda items. 

4. Citizens Advisory Committee (CAC) May 1, 2019 Meeting Minutes 

   

Bob Ballard made a motion to approve, with Harry Phillips seconding. The draft minutes 

passed unanimously with no further discussion. 

5.  CHNEP Update— Jennifer Hecker, CHNEP  

CHNEP Executive Director Jennifer Hecker gave a brief overview of CHNEP activity 

highlights since last cycle including 60 new active volunteers, 175 volunteer hours, 5 external 

events, and 5 monthly volunteer events. Ms. Hecker also announced that CHNEP staff would 

like to work with CAC members to plan events throughout CHNEP area and travel to do more 

events such as a sustainable fishing clinic at Arcadia Rodeo and to conduct Polk county water 

quality testing. CAC members asked who was travelling to current events; Ms. Hecker 

explained that the current outreach program is conducted by CHNEP staff supplemented 

occasionally by CHNEP volunteers.  

Ms. Hecker highlighted the C-43 Reservoir Water Quality Summit event CHNEP held in June 

coordination with the Water Management District and DEP. The summit brought in speakers, 

agency staff, local scientists, elected officials, and members of the public for positive and 

constructive conversation around possible water quality treatment options to be installed for the 

C-43 Reservoir. She encouraged members to check out the C-43 Summit page on website for 

PowerPoint presentations and videos, as well as results from the interactive public comments 

portion of the day. The information gathered during this summit will be used to kick off the 

feasibility study for the C-43 Reservoir water quality treatments being considered by the 

district.  

6. Communications Strategy  

Dr. Jennifer Shafer led the discussion on the draft CHNEP Communications Strategy. Since an 

informed and engaged citizenry is the foundation of CHNEP public outreach, it is imperative 

that the CHNEP seek input of the community in order to tap into its concerns and aspirations. 

The CHNEP Communications Strategy seeks to not only to acquire information from 

constituents but also to push environmental educational material back out through the 

community at large. The CCMP Communications Strategy is built around these two main 

premises.  



In order to inform CCMP Public Engagement plan- the Communications Strategy helps refine 

goals, set out in CCMP. This is done by defining target audiences, narrative of outreach 

activities, outreach implementers, and timeframes for reaching our outreach goals.  

The Outreach work laid out in the Strategy needs to be done within realistic constraints: 

budgeting, staffing, flexibility to adapt over long-term, try a few things be adaptable to new 

ideas or to change existing. It also needs to reach out to entire CHNEP area- get more people 

educated and engaged- home, workplace, groups, etc.  

The outlined Strategy will use targeted messaging; multimedia approaches (i.e. trainings, 

online, printed materials, Facebook, talks, etc.) to encourage public engagement and 

community partnerships.  

The CAC and other community groups will be pivotal to reach the public. The CAC discussion 

was guided by 3 questions in each action: 

1) What tools can be used more effectively or additional tools to be used?  

2) What partnerships can be made or leveraged to implement goals? and  

3) What activities can be taken on by CAC to implement? 

 

After the presentation, CAC Co-Chair Debi Osborne emphasized that it’s important the 

CAC is the connection to local communities and be a part of the public engagement and 

outreach for CHNEP. Ms. Osborne also suggested the CAC needs to think further about 

CAC role in engaging all actions outlined since it is collective effort between CHNEP staff 

and CAC members to conduct outreach to the communities CHNEP serves.  

1) During the input section, the CAC members suggested local partnerships that would 

support strategies outlined in the document (media, local land trust organizations, local 

Chambers, governmental advisory committees, HOAs, private industry groups like the 

Homebuilders Association, county education programs, realtors, etc.).  These suggestions 

were incorporated into the final draft to be brought to the Committee at the December 

meeting.   

CAC members suggested that they should also participate be conducting outreach with a 

CHNEP general presentation to their groups and constituents, CHNEP staff agreed to 

prepare and provide these presentation slides and materials to CAC members upon request.  

CAC also discussed environmental education in the school system and though CAC does 

not have capacity to directly do, members will share education materials and e-learning 

modules with environmental educator networks in their area.  

2) During the input section, the CAC members suggested sharing printed educational materials 

with non-traditional audiences (airports, realtors, Chambers, local government Newcomers 

Days) would be effective. CAC members also acknowledged that other governmental 

groups do this so perhaps they could also be used to help bolster reach of CHNEP 

materials. 

The group also discussed sharing CHNEP related materials during local homeowner group 

meetings such as HOAs and local government targeted outreach initiatives (e.g. Lee County 

WETPLAN targeted homeowner outreach on stormwater pond management). 

3) During the input section, the CAC members agreed CHNEP continue engagement activities 

such as the Water Quality testing in Polk County with the Ancient Islands Sierra club or 

participating in events like the Arcadia Rodeo with the local boy scouts and inviting new 



partners to help organize these events. This accomplishes reaching new targeted audiences 

while building new partnerships. 

 

4) During the input section, the CAC members agreed that they could provide CHNEP 

legislator educational materials (algae fact sheets, project fact sheets, legislative priorities 

for CHNRP partners, etc.) when reaching out to their local policymakers. They also agreed 

CAC members should open a line of communication with members of CHNEP Policy 

Committee when applying for a CAC seat.   

 

After review of the Communications Strategy, the Committee agreed to the concepts and 

methodology laid out in the document that was previously reviewed and commented upon by the 

CAC. These concepts addressed equitable distribution of outreach materials, activities, and 

grants to all 10 counties CHNEP now serves while identifying realistic and achievable 

communications and public engagement projects and activities that can be accomplished with 

CHNEP staff time. 

 

7. Nature Festival Update and Discussion 

CHNEP Research & Outreach Manager Nicole Iadevaia, CHNEP led the discussion on the 

upcoming Nature Festival. Ms. Iadevaia announced that the Eventbrite notice is live and 

CHNEP is looking for help with the Nature Festival event to be held on Saturday November 16, 

2019 at Laishley Park. Tables, chairs, and covered area provided for exhibitors.  CAC members 

agreed to spread the word to help bring sponsors, exhibitors, volunteers and educational 

speakers to the event.  

8. Conservation Grant Application 

CHNEP Research & Outreach Manager Nicole Iadevaia led the discussion of the Conservation 

Grant application that had been received. CAC Co-Chair Debi Osbourne recused herself as this 

application was from her organization, Conservation Foundation of the Gulf Coast. Ms. Iadevaia 

explained that the proposed project met the 50% match, part of the project on public lands, and 

the project supports the CHNEP CCMP. The Conservation Grant application project is part 

habitat mapping and part science-based ecological connectivity and landowner outreach in 

Southwest Florida. This project also supplements the CHNEP Habitat Restoration Needs work. 

The application requests $3,000 toward the habitat mapping and outreach work; CHNEP staff 

recommended funding the full request. CAC members noted that this covers inland areas, which 

furthers the CHNEP effort to support inland partners. The CAC supported the CHNEP funding 

this project. 

9. CAC Membership and Bylaws Discussion 

CHNEP Executive Director Jennifer Hecker gave a presentation on the CAC’s background and 

history of its bylaws after which Councilman Wein (CHNEP Policy Committee) joined the 

discussion to outline the Policy committee role for guiding the CHNEP going forward. He 

explained that the Committee changed the direction of the organization to become the Coastal & 

Heartland National Estuary Program to reach the varied needs of participating communities. 

Policy members spoke at length and agreed that inland communities are key to continuing the 

partnership overall and moving it into the future.  



Coastal members strongly feel inland inclusion is important to partnership. Water is the 

important uniting force and CHNEP, as well as Central and Southwest Florida overall, need 

inland communities to invest in the partnership to fix water quality.  

The Policy Committee agreed to reform the Citizens Advisory Committee so that it reflects the 

direction of the organization overall and that each area has equal representation. Reforming the 

Committee would allow it to be more inclusive for inland areas. Members will represent an area 

where they live or work in order to bring ideas back to partnership and afterward filter CHNEP 

educational outreach materials back out to the communities they are tied to and represent. Policy 

members as a whole are committed to water issues and believe the CAC has a critical role for 

moving the partnership into the future. The Policy Committee discussion established a list of 

criteria for reforming the CAC which was outlined in the discussion and the key point is that it 

and needs to represent people from all areas within CHNEP. Councilman Wein encouraged 

existing members who are interested and committed to reapply and stay involved in some 

capacity to make CAC strong for the future but make room for new members from inland 

communities. Policy members believe this overall change will maintain the momentum of the 

organization and CAC. 

CAC members expressed concern that their voices would not be heard with new partners and 

communities joining the mix, Councilman Wein explained that the diversity of voices would 

strengthen the organization. Members were also concerned that participation from these inland 

counties has been historically low, and that this could hurt the size of the CAC. Ms. Hecker 

explained that CHNEP staff would work with inland county managers to identify and reach out to 

potential new members. CHNEP staff will work to fulfill the vision of Policy Committee to 

continue to move the organization forward in a positive way. Councilman Wein also stated that 

the hope is to give equal voices to all and level the playing field for resources and input- and that 

this will invigorate these areas to get re-involved. If CHNEP has the vision of addressing 

watershed issues at a watershed scale than partners have to commit to bringing coastal counties 

into the fold to affect watershed issues.  

Members also expressed that they would like to be more closely connected to the Policy 

Committee, Councilman Wein agreed and outlines that the new application process would 

involve opening up a channel of communication with the selected Policy Committee 

representative. 

CAC members agreed that sometimes other members plug in occasionally and casually and 

hoped that the new application process would create membership that was more involved an 

committed to sharing outreach responsibilities with staff. Ms. Hecker agreed that the CAC as an 

extension and support for staff in expanding initiatives. CHNEP shares resources with the CAC 

and community programs in the hopes of furthering messaging through them. Although this re-

set of the Committee was a tough decision for the Policy Committee to have to make, the hope is 

that it will help differentiate who would like to commit to be active member going forward.  

After the discussion, Ms. Hecker outlined some of the logistics for the CAC reforming. CHNEP 

staff will gather re-applications from members’ through December. These will be provided to the 

Policy Committee during the January 2020 for consideration and new membership selection. All 

existing members are asked to attend the December meeting and to continue to stay plugged in in 

whatever capacity they find appropriate. The Spring 2020 CAC meeting will be for the new 

membership and bylaws will be brought to this meeting for a discussion and vote. 

Members present are encouraged to apply as they have already taken time to show up and are 

committed. Staff will provide roadmap for application process and Policy Committee member 



communication. Meanwhile members are asked to list whatever counties they live and work in as 

they may be involved members of several communities.   

 

10. New Technical Projects — Jennifer Hecker, CHNEP  

Ms. Hecker gave an overview of the new technical projects identified in the “Call for Projects 

Exercise” and included in the FY 19 and FY 20 Work Plans approved by the Policy Committees 

May 30, 2019. A statement of work has been created for each of the selected projects which are 

now all in various stages of procurement through the City of Punta Gorda.  

Members also suggested edits to the fact sheets including, clarifying what part of the project is 

being funded by CHNEP, changes to CCMP related actions and clarifying that funding listed is 

only CHNEP funding piece for overall project. CHNEP staff agreed to update the fact sheets with 

the suggested changes. 

 

11. Technical Project Updates — Nicole Iadevaia, CHNEP  

CHNEP Research & Outreach Manager Nicole Iadevaia presented updates on CHNEP Technical 

Projects currently underway or completed since the previous cycle. 

The Yucca Pens Hydrological Data Project to do hydrogeological data gathering to feed into the 

Charlotte Harbor Flatwoods Initiative was completed and a report made available at the meeting.  

The City of Punta Gorda Climate Change Adaptation Plan Update was discussed. CHNEP helped 

in convening public and technical workshops to gather feedback for updates. The 

CHNEP/SWFRPC gave technical review of update and living shoreline addendum to their Plan, 

which CHNEP/SWFRPC helped to originally author back in 2009.  CHNEP’s portion of the 

project is completed, and the Plan is shortly finalized. CAC members asked when they could see 

the final product. CHNEP staff shared that this updated Plan would be available on the City of 

Punta Gorda website shortly.  

The CAC discussed what constitutes a living shoreline, CHNEP staff explained that rather than a 

hardening approach (such as a seawall), living shorelines use a more natural approach for 

shoreline creation- such as using vegetation or a hybrid approach or vegetation and manmade 

objects (e.g. a stairstep seawall with oysters or vegetation or putting oyster balls and mangroves 

in front of an existing seawall). A living shoreline can allow for sea level rise vegetative 

migration. The City of Punta Gorda is creating a living shoreline document that illustrates some 

of these options. 

 

12. CAC Membership Project Updates 

Jim Cooper gave an update on the status of the Lemon Bay Conservancy Wildflower Preserve 

project. Conservation Foundation of the Gulf Coast is using the Wildflower project to illustrate 

what could be done on the Bobby Jones Golf Course (300 acres of run down City golf course 

land in Sarasota). CFGC is also asking for a hydrological study to see if creek shorelines can be 

reconstructed within the gold course area. Members suggested that the Conservancy of Southwest 

Florida’s Science team has studies urban Golf Course Ecology wildlife studies that might be 

useful. Bob Winter shared that there is a golf course in Rotunda that residents are trying to 

ecologically enhance with the help of Lemon Bay Conservancy and Dr. Bill Dunson. Members 

suggested that CHNEP staff consider adding the Myakka Heritage Festival to their outreach 



schedule. And finally, the CAC requested to be added to all future volunteer opportunities 

communications so they themselves could share and participate.  

 

13. Public Comment — Debi Osborne, Co-Chair   

No public comments were made at this time. 

 

14. Next Meeting's Topics, Location and Date — Corey Anderson, Co-Chair  

CAC Co-Chair Debi Osborne mentioned that the next meeting is planned for December 18, 2019 

at the Charlotte Community Foundation in Punta Gorda. 

 

15. Adjourn — Corey Anderson, Co-Chair  

CAC Co-Chair Debi Osborne adjourned the meeting at 3:00 pm. 

 


