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DRAFT Citizen Advisory Committee Minutes 

 

CAC Members Present (with Co-Chair listed in bold): 

Ernesto Lasso de la Vega  Lee County 

Richard Larsen   Charlotte County 

Debi Osborne    Manatee County 

Kayton Nedza    Hardee County 

Nicole Johnson   Lee County  

Harry Phillips    Lee County 

Pete Quasius    Hendry County 

Danika Hopper   Glades County 

Scott Perry    Hendry County 

      

 

Others Present: 

Jennifer Hecker    Coastal & Heartland National Estuary Partnership 

Nicole Iadevaia   Coastal & Heartland National Estuary Partnership 

Andrew Webb    Coastal & Heartland National Estuary Partnership 

Chelsea Bojewski   Coastal & Heartland National Estuary Partnership 

Elizabeth Noll    Coastal & Heartland National Estuary Partnership 

Justin Saarinen    Environmental Science Associates 

Alexis Horn    Coastal & Heartland National Estuary Partnership 

Cortney Cortez   The Balmoral Group 

 

 

 
1.  CALL TO ORDER AND INTRODUCTIONS  

Co-Chair Debi Osborne called the meeting to order at 10:05 AM. She shared instructions on how 

the virtual meeting would be run and then introductions were made. 

 

2.  AGENDA ADDITIONS OR DELETIONS  

No additions or deletions were made to the agenda at this time. 
 

HARRY PHILLIPS MOVED TO ADOPT THE AGENDA AND RICHARD LARSEN SECONDED. THE AGENDA 

WAS ADOPTED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 
 

3.  PUBLIC COMMENT ON AGENDA ITEMS 

No public comments were made at this time. 
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4.  CITIZENS ADVISORY COMMITTEE (CAC) APRIL 29
TH

, 2020 MEETING MINUTES   

No edits or revisions requested for April 29
th
 TAC meeting minutes. 

 

HARRY PHILLIPS MOVED TO APPROVE THE MINUTES AS IS AND RICHARD LARSEN SECONDED. THE 

MINUTES WERE APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

 

5.  CHNEP UPDATE  

CHNEP’s Executive Director, Ms. Jennifer Hecker, presented on programmatic activity occurring 

since the beginning of the last Management Conference cycle to the current cycle. Activities in 

this cycle were impacted by the transition to tele-work and adapting to social distancing 

guidelines. While traditional meetings and public outreach efforts were disrupted, the CHNEP 

staff managed to quickly adapt to alternate ways of communicating and continuing the work of 

the partnership.  

 

Highlights are as follows: CHNEP participated in a number of partner meetings including the 

Charlotte Harbor Flatwoods Initiative, Regional Ambient Monitoring Program, SFWMD C-43 

Reservoir WQ, SWFWMD Environmental Action, and SWERT Steering Committee (Southwest 

Florida Estuarine Restoration Team). CHNEP appeared in various media publications regarding 

the Trash Tackle in an EPA Newsletter – ‘Trash Free Waters’, the Watershed Summit on WGCU 

radio ‘Gulf Coast Life’, and the Charlotte Harbor Flatwoods Initiative in the Charlotte Sun 

Newspaper. CHNEP staff also gave presentations on harmful algal blooms and the Habitat 

Restoration Needs Plan report.  

 

Financial support throughout this economic crisis continues to be a priority for CHNEP during 

time. We have received $739.41 in private donations, applied for two (2) grants, completed six (6) 

grant progress reports, wrote eleven (11) letters of support, and awarded five (5) grants to 

applicants. Public outreach also continues to be a priority for CHNEP during Covid-19. In 

summary, we gained 48 new volunteers, 30 new Facebook followers, 898 new subscribers, and 

2,360 unique visitors to the CHNEP website. We have also been able to share online resources for 

the Plastic Free July campaign and virtual horseshoe crab monitoring training.    

 

CHNEP successfully hosted the 2020 Virtual Watershed Summit at the beginning of June this 

cycle. This summit was a 2-day virtual scientific symposium via Zoom and live streamed on the 

CHNEP YouTube channel with over 30 expert presenters and 200 participants per session. The 

four sessions followed our four action plans in the CCMP (water quality improvement, 

hydrological restoration, fish, wildlife and habitat protection and public engagement).  

Ms. Hecker thanked our sponsors, the American Water Resources Association (offered 

Continuing Education credits) and WGCU Public Media. 

 

Another notable accomplishment since the previous cycle is the conclusion of the EPA NEP 

Program Evaluation process, with EPA finding CHNEP met or exceeded all evaluation 

parameters in order to continue qualifying for federal funding. Their evaluation conclusions were 

very positive, and were presented at the May Policy Committee meeting - with the final formal 

EPA PE letter to be provided to the Policy Committee at the upcoming fall meeting. 

 

There were no questions or discussion by CAC regarding the Program Update. 



 

CAC 08/26/2020 Meeting Minutes  Page 3 of 9 

 

 

 

 

6.  CAC CO-CHAIR ELECTION AND BYLAW REVISIONS 

In 1995, Charlotte Harbor was recognized as ‘an estuary of national significance’ and was 

accepted into the National Estuary Program. A signing ceremony was held in 2000 to celebrate 

the completion of the first CHNEP Comprehensive Conservation Management Plan or CCMP. 

The Plan uses a ‘cooperative decision- making process to address diverse resource management 

concerns.’ The CHNEP is composed of 4 Committees; hundreds of representatives have served 

on these committees and donated thousands of volunteer hours throughout CHNEP’s history. The 

first CHNEP CCMP (2000) outlined the role of the Citizens Advisory Committee (CAC), whose 

members ‘represent public concerns and transfer information back to their local communities.’ 

The CAC provides a mechanism for citizens to communicate with the CHNEP, as well as 

distribute relevant information back to the public. The CAC works closely with staff to reinforce 

and maintain public support for the CHNEP, develop public participation strategies, and provide 

input on public education programs. This committee also helps develop public workshops, 

provides a forum for public comment, and directs public concerns to the Technical Advisory 

Committee and the Management Committee. 

Co-chair Osborne gave a brief history of the CAC and overview on the Policy Committee’s vision 

of its role and structure. To reflect the above discussion, the following CAC bylaw revisions were 

brought forward for consideration regarding the composition of membership. The proposed 

amendments included updating the name and service area boundaries, clarifying the role of 

members in providing input to Management and Policy Committees and on CHNEP conservation 

grants, revising co-chair nominations to be submitted in writing prior to annual meeting, updating 

co-chair duties and responsibilities to reflect current practices, specifying membership and term 

limits of membership, modifying election and term of Co-chairs to be elected on an alternating 

basis annually for 2 year terms, and staggering the two-year terms. 

PETE QUASIUS MOVED TO APPROVE THE CAC BYLAW CHANGES AND HARRY PHILLIPS SECONDED. 

THE MINUTES WERE APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 
 

Additionally, Ms. Sheila Scolaro, from Sarasota County, has taken a position out of the area and 

will no longer be able to serve as CAC co-chair. Therefore, Co-Chair Osborne explained that 

there needs to be an election to serve out the remainder of her term (approx. 1.5 years, until 

Spring 2022). Nominations were called for online ahead of the meeting and one was received – 

Harry Phillips. Co-Chair Osborne called for any additional nominations from the floor, to which 

there were none. Being as there is a sole nomination, Co-Chair Osborne called for a vote on the 

nomination.   

THE NOMINATION OF HARRY PHILLIPS TO BECOME CAC CO-CHAIR TO SERVE OUT REMAINDER OF 

EXISTING TERM UNTIL SPRING 2022 WAS APPROVED UNANIMOUSLY WITH NO FURTHER DISCUSSION. 

 

7.  HABITAT RESTORATION NEEDS (HRN) PHASE II REPORT FOR CHNEP EXPANSION AREA 

Mr. Justin Saarinen from Environmental Science Associates (ESA) presented findings of the 

climate impact study as well as the draft HRN Phase II Report. The HRN Plan articulates 

CHNEP’s habitat restoration vision for the next 50 years of “a diverse environment of 

interconnected, healthy habitats that support natural processes and viable and resilient native plant 

and animal communities” (CHNEP 2019). The Plan identifies Preservation/Conservation and 
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Reservation Opportunities, as well as Management/Enhancement and Restoration Targets, in each 

CHNEP basin. Full implementation of the Plan will have substantial positive impacts on the long-

term sustainability of water quality, water quantity, natural systems, and species populations. The 

overarching goal of the Plan is to increase the acreages of native habitats in the CHNEP area, both 

strategically and opportunistically. 

CHNEP engaged ESA to expand the existing HRN using the methodology established in Phase I 

to develop the HRN for the CHNEP expansion area in the freshwater portion of the 

Caloosahatchee basin (Phase II). The report created by this project will serve as an addendum to 

the original HRN Report. Major recommendations in the Phase II report will include: 

• Mapped Preservation/Conservation Opportunities Acreages by Major Habitat Types 

• Mapped Management/Enhancement and Restoration Target Acreages by Major Habitat Types 

HRN Phase I took into account habitat impacts that would be exacerbated by climate change 

focusing on habitat shifts driven by sea level rise. Results of that analysis will be reflected in the 

report conclusions and recommendations.  

  

This was an opportunity for the CAC to provide input on the draft report before it moves to 

Management and Policy. At the conclusion of the presentation, Co-Chair Osborne posed four 

discussion questions regarding this project: 

Q1) Is the purpose of this project clear, or is clarification needed? 

Mr. Nedza asked if there was any prioritization on number of acreage to be acquired. Mr. 

Saarinen responded by stating that there is no prioritization since the way the hybrid additive 

model was designed and implemented means it’s either a target or an opportunity. Ms. Iadevaia 

further clarified the reason for this type of language in the full report was due to most 

opportunities being the giving of land from a land owner or just simply an opportunity in funding. 

It was known that opportunities would shift based on current conditions at the time. Co-Chair 

Osborne also adds that there are private lands that can be protected and remain in private 

ownership and public lands that can be enhanced which is important to the entire analysis.  

Q2) Do you have any questions or concerns with the current project or accuracy of the maps or 

information/sources shared? 

No comments were made by members, to which Ms. Hecker reminded Committee of the 

importance of reviewing materials prior to the meeting to ensure valuable comments and 

questions during discussion. This way comments can be captured in the meeting minutes which 

will then be given to the Management and Policy committee for review, so those other 

Committees are aware of comments and concerns raised by the CAC - ensuring perspectives are 

shared and considered. Co-Chair Osborne proceeded to encourage members to bring comments to 

Mr. Saarinen in the next week or so. Ms. Hecker also added that she and Ms. Iadevaia should be 

cc’ed on any comments submitted, to ensure they are addressed. A video of Mr. Saarinen’s 

presentation is available of the CHNEP YouTube channel as well as on the TAC page through the 

CHNEP website.  

Q3) How do you see the results of the Habitat Restoration Needs project and Landscape Level 

protection being applied in your own communities? 

Mr. Larsen asked if there was any restoration within the expansion area, other than panther lands, 

that would have a direct impact on the Charlotte Harbor. Mr. Saarinen stated that in terms of 

water quality, ecological engineering projects are creating the greatest impacts. Examples include 

the C-43 Reservoir and the Lake Hicpochee hydrological and ecological enhancement project, 
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which are specifically targeted for improving and maintaining water quality in the tidal Charlotte 

Harbor area. The HRN can add to those projects by identifying areas that could have natural 

services to improve water quality in Charlotte Harbor. This would clearly be the wetland habitats.  

4) Do you have specific persons/entities in your area with whom you would like to share this 

project? 

Mr. Phillips stated that he is part of a west coast stake holders group that monitors Lake 

Okeechobee in terms of its releases. He believes this would be a good group to introduce the 

HRN Plan to next time they meet. Mr. Nedza also mentioned that a presentation to Hardee county 

commissioners would be potentially beneficial, since the corridor for the new highway being 

added will have an impact on the issues of the HRN Plan. 

 

7.  ECONOMIC VALUATION STUDY DRAFT REPORT 

Ms. Cortney Cortez, Senior Economist with the Balmoral Group, presented the draft report 

summarizing their findings for comment. This was an opportunity for the CAC to provide input on 

the draft report before it moves to Management and Policy for final approvals. 

 

The CHNEP identified the need for an updated Economic Valuation Study for the CHNEP 

program area (including the expansion area).The focus of the economic valuation analysis is to 

quantify the economic activity tied to natural resources (water primarily, as well as wildlife and 

habitat protection). This would be in terms of tax revenues, jobs, tourism, real estate revenues, and 

other income generating activity. The natural resources within the CHNEP program area play a 

key role in the popularity and growth of the region. As population pressure grows, it is important 

to improve understanding of the connection of these resources to the economy in order to better 

meet the needs of the public. This project will provide information that allows policymakers to 

evaluate the existing natural capital and its associated services. 

 

The first phase of the project included a ‘Community Input’ portion, which was completed at the 

beginning of 2020. A distributional cost/benefit analysis was also completed to better understand 

the aggregation of benefits or drawbacks for individual communities or basins when it comes to 

natural resource protection spending. 

 

At the conclusion of the presentation, Co-Chair Debi Osborne posed four discussion questions 

regarding this project: 

1) Is the purpose of this project clear, or is clarification needed? 

The CAC had no comments in response to this. 

 

2) Do you have any question or concerns with the current project or accuracy of the maps or of 

information/sources shared? 
 

Ms. Osborne requested that the Conservation Foundation of the Gulf Coast’s full name be 

used on the Gateway to Myakka Marsh page of the report, since there are other conservation 

foundations that aren’t related to the project. She also asked why the watershed map showing 

the impact of residential proximity to waterways, didn’t include the portion of the Myakka in 

Manatee County north of the state park. Ms. Cortez responded that for the purpose of Manatee 

County, the literature stated those areas weren’t necessarily exhibiting the premium associated 

with being close to the waterway. Ms. Osborne also inquired about how the conservation 
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lands were chosen for the conservation lands map. Ms. Cortez informed her that they used the 

official FNAI (Florida Natural Area Inventory) and only looked at the publicly owned 

conservation lands as the literature shows that those lands exhibit on average a premium 

associated to being close to those lands. Ms. Osborne expressed her continued concern some 

conserved lands in the Manatee watershed were not being displayed in analysis, and Ms. 

Hecker said CHNEP staff would follow up with the Balmoral Group to address her comment. 

 

3) How do you see the results of the Economic Valuation project being applied in your own 

communities? 

Ms. Osborne mentioned that the study would be useful at a ballot initiative occurring in 

Manatee during November for a dedicated land acquisition fund. Mr. Phillips also pointed out 

that the study shows the value of natural lands as opposed to putting them on the tax bracket. 

He believes numbers may be lower with pandemic since people are looking to do stuff 

outside. Ms. Hecker added that the report was intentionally broken up in the same basins that 

were used in the HRN plan so members could distribute the report in a condensed manner. 

4) Do you have specific persons/entities in your area with whom you would like to share this 

project? 

No comment was provided in response to this question by CAC members during the meeting. 

 

9.  NEW CONSERVATION GRANT APPLICATIONS  

The Coastal & Heartland National Estuary Partnership’s goal for Public Engagement is to increase 

the proportion of the population that supports and participates in actions to protect and restore 

estuaries and watersheds. The Conservation Grants program has been set up as a way to help 

CHNEP this goal.  

CHNEP Finance & Grants Specialist, Mr. Andrew Webb, gave an overview of the Conservation 

Grants program; which was created to support portions of larger projects that implement the 

Comprehensive Conservation and Management Plan (CCMP). Since 2001, CHNEP has offered 

grants to help establish and maintain environmental education efforts and further partnerships to help 

implement the CCMP. The cost reimbursement funding is in the $500-$3,000 range. It requires at 

least a 50% match of CHNEP funds, but that can be in the form of volunteer hours, in-kind 

donations, and other non-cash sources. Preference is given to partners and to projects in communities 

that have been historically underserved.  

The CHNEP does not fund events or services for which there is an admission fee or charge (CHNEP 

will consider providing support for scholarships to allow participation by those who would not 

otherwise be able to), restoration or improvements on private property, projects that personally 

financially benefit the applicant, political action or legislative advocacy, fundraising activities, 

projects completed prior to the award of the grant, items that will be sold by the grant recipient, 

reprinting of existing material unless part of a larger educational program, or capital improvement or 

endowment funds or usual operating costs.  

CHNEP has already awarded 9 grant applications this current fiscal year. Recently, the Summer 

Conservation Grant deadline passed and we received 4 applications. These applications were 

presented for discussion and input from the CAC members, as well as CHNEP staff 

recommendations. All funds are given on a reimbursement basis. 
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Applications discussed included: 

1. Trail Signage at Calusa Land Trust’s Taylor/Willow Lake Preserve- Requesting support in the 

development of purchase of trail signage that will show diversity of the area and location of 

selected habitats. 

a. Amount Requested: $2,767.00 

b. Staff Recommendation: Fully fund with CHNEP logo display on signage.  

2. Virtual Mollusks on the Move- An interactive, STEM-based educational experience for 

underserved students that teaches of mollusks and their interconnectedness of aquatic 

ecosystems and the need to protect them. 

a. Amount Requested: $3,000.00 

b. Staff Recommendation: Fully fund. CHNEP will coordinate to ensure links to resources 

are on the CHNEP virtual learning page. 

3. Estero Bay Agency on Bay Management Webpage Expansion-The expansion of Bay 

Management webpage to provide a more accessible and appealing interface.  

a. Amount Requested: $3,000.00 

b. Staff Recommendation: Fully fund with CHNEP logos displayed on updated pages of 

website. 

4. Aquatic Planting at Chestnut Creek Lake #10-Planting of 1,600 aquatic plants to enhance 

wildlife habitat and water quality. 

a. Amount Requested: $1,010.08 

b. Staff Recommendation: Do not fund. This is an HOA project which we do not fund 

since it is on private lands.  

The CAC discussed the proposed applications and all members agreed with staff recommendations 

for all applications (i.e. to fully fund applications #1-3 above and not #4). 

 

10. 2020 CALENDAR UPDATE 

On Thursday July 9
th

, CHNEP hosted a virtual meeting for CAC members to vet and help select 

photo submissions for the CHNEP 2021 Nature Calendar. The CHNEP Calendar is a longstanding 

tradition and key way we reach new and returning audiences. The content is curated, designed, and 

distributed through a collaborative effort by the CAC, staff, and contributing community members. It 

features both beautiful photos from Central and Southwest Florida and pertinent environmental 

education content and information about exciting new projects/research being conducted by CHNEP 

and partners. This year, over 50 photographers submitted 1-3 photos each for a total of 154 photos. 

With the help of the CAC, submissions were narrowed down by looking at content, quality, location, 

and species, and sorted into possible features or thumbnails for the 2021 calendar. Conservation 

Associate Intern, Ellie Noll, shared an overview of the final selections.  

 

11. ADVENTURES E-LEARNING PROJECT 

CHNEP recently finished creating an interactive GIS story map based on the children’s book 

“Adventures in the Watershed.” The goal of the project was to create a kid-friendly platform that 

teachers and students could utilize within their work plans. Being able to supply students with a 

virtual e-learning platform has never been more needed. CHNEP is currently working towards 

moving beyond just the story map to constructing a full website with games, activities, and 

experiments. CHNEP has been in contact with a contractor and hope to move forward this fall. You 

can access the CHNEP storymap at www.chnep.org/online-learning-portal. Conservation Associate 

http://www.chnep.org/online-learning-portal
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Intern, Chelsea Bojewski, presented an overview of the project to the committee. At the conclusion 

of the presentation, Co-Chair Osborne posed four discussion questions: 

1. Do you know any contractors that can build these learning modules into interactive games? 

 

Ms. Osborne suggests contacting Karen Wiley at Around the Bend Nature Tours and Ms. 

Hecker replied she had been contracted her to help develop the ArcGIS storymap.  

 

2. Do you have any other ideas for how these e-learning modules can be taken into the next 

phase and be useful to teachers/students? 

 

No comments were provided by CAC members in response. 

 

3. Where do you see this can be used by teachers/students in your own communities? 

 

No comments were provided by CAC members in response. 

 

4. Do you have specific persons/entities in your area with whom you would like to share this e-

learning lesson? 

 

Ms. Hopper informed the committee that she is a part of homeschool associations and the 

Hendry school district to which she can share materials, Mr. Nedza mentioned he would be 

willing to give the final product as well of the storymap to teachers he knows. 

 

12. CHNEP PROJECTS UPDATES 

Ms. Nicole Iadevaia, CHNEP Research and Outreach Manager, provided the committee with 
updates on the progress of select research and restoration projects.  

 Gateway to Myakka River State Park – Marsh Restoration  

o Spring exotic treatments (Task 3) was completed in June 

o Invoice and site manager approval of work received, approved by CHNEP, and paid 

o Upcoming treatments and native planting to be completed by Fall 2021 

 Warm Mineral Springs Creek Restoration 

o FWC, CHNEP, and contractor held project kick-off meeting to discuss needs for the 

project 

o 30% Project Design Plans (received 6/30/20) 

o 60% Project Design Plans (received 7/14/20) 

o Partners selected potential locations for dredge dewatering 

o FWC and CHNEP held stakeholder meeting (8/25/2020) where contractor presented 

90% design plans 

o Pre-application permit meeting held with ACOE and FDEP 

 South Lee County Watershed Hydrological Modeling 

o Updated scope created-attached to inter-local agreement between SFWMD and 

CHNEP and approved by Punta Gorda City Council (6/17/20) 

o CHNEP staff worked with City Procurement to issue a ‘Request for Qualifications’ 

seeking contractors to close this month 

 Wildflower Preserve 

o CHNEP participated in a conference call with new SWFWMD project manager 

(SWFWMD is conducting Phase I – hydrologic restoration) 
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o  Contractor has commenced final work on hydrological restoration portion of 

construction, after which upland planting can be completed 

o SWFWMD will send CHNEP an acceptance for the Notice to Proceed, after which a 

PO will be issued to selected contractor to conduct upland plantings 

 Lower Charlotte Harbor Flatwoods Initiative Hydrological Modeling  

o All monitoring stations and flow gages have been installed as presented in 

Groundwater and Flow Monitoring Plans and data collection is underway 

o First quarter data downloads are set to take place in August 

o Existing Data and Reports Discovery Memo completed. 

o Currently biological indicator data collection for wet season conditions is also 

underway. 

 Pine Island Restoration  

o CHNEP selected Lee County/FWC Pine Island Restoration Project for 2021 funding. 

o CHNEP, FWC, and Lee County have created draft scope. 

o Scope drafting meeting occurred on 7/15/20 

o Further edits underway from Procurement  team, after  which CHNEP will then work 
with Procurement to issue a ‘Request for Qualified Bidders’ seeking contractors 

   

11. CAC MEMBERSHIP UPDATES  

 Mr. Richard Larsen is representing Punta Gorda Isles Fishing Club but very little has been 

happening due to Covid-19. 

 Ms. Danika Hopper and Mr. Scott Perry are conducting Water Quality Wednesdays as well 

as monitoring the current Lake Okeechobee algae bloom.  

 Ms. Nicole Johnson informed the committee that the DEP is updating the statewide storm 

water rule and comments are due Oct 1
st
 as what should be included in update.  Also the 

taskforce for the southern portion of the toll road will be releasing guiding principles for 

DOT. Lastly, there is a proposed habitat conservation plan for eastern Collier County that 

would destroy primary panther habitat will be in the federal register in early October.  

 Mr. Harry Phillips sent Special Places maps and a link to CHNEP Water Atlas to volunteers. 

He also mentions that they will be wrapping up the final phase of the bioswales project. 

 Co-Chair Debbi Osborne informed the committee that the Conservation Foundation of the 

Gulf Coast helped FDEP acquire 6,000 acres in North Port within Orange Hammock Ranch. 

The Foundation raised $1.5 million to give to state to buy the acres. 

 Mr. Kayton Nedza held the summer marine science program, which studied the Punta Gorda 

Isles and the Keys as well as conducted a bioluminescent study and livestreamed it back to 

the parents. 

 

12. PUBLIC COMMENT  

No members of public present.  

 

13. FUTURE MEETING'S TOPICS, LOCATION AND DATE  

The final CAC meeting for the year is scheduled for December 16, 2020, location TBD.  

 
14.  ADJOURN  

MEETING ADJOURNED AT 2:05PM. 


