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Getting Started:
Are you ready to lend your talents to the CHNEP? 

We’re excited to welcome you as a new CHNEP Citizens Advisory Committee member. We have some 
important work ahead of us, and we value your knowledge and enthusiasm – in fact, it’s vital to our 
collective success! Everything you need to know to prepare for your role on your committee is in this 
Briefing Book:
• Background on CHNEP, our mission, our staff and our priorities
• The CHNEP governing structure (of which you’re a part!)
• All about our 20-year plan, the Comprehensive Conservation and Management Plan (CCMP)
• The role of your committee, how it works, and who’s on it

In addition to the information in this Briefing Book, please check out our website CHNEP.org to find more 
information about your committee, upcoming events, grant opportunities, educational resources, and other 
information that will enable you to fully take advantage of all that CHNEP has to offer. 

We want you to have a productive and satisfying membership on this committee, so please let us know if 
there’s anything else we can do. Welcome to the CHNEP!  

MEET OUR CHNEP
WELCOME COMMITTEE…
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ABOUT US

How we got our start 
The National Estuary Program was established in 1987 by an amendment to the Clean Water Act with a 
mission to identify, restore and protect estuaries of national significance in the U.S. In 1995, the EPA 
established the Charlotte Harbor National Estuary Program, which in 2019 was renamed as the Coastal & 
Heartland National Estuary Program (CHNEP) to reflect our expanded service area with multiple estuaries.

Our mission and priorities
The mission of the CHNEP is to protect and restore the water resources in the CHNEP area boundary. We’ve 
identified four priority actions outlined in our guiding document, the Comprehensive Conservation and 
Management Plan (CCMP). For each of these actions, the CCMP also lays out specific objectives and 
activities. The CHNEP and its partners are collectively committed to undertaking the activities needed to 
implement those priority actions and reach those objectives.

What is the Coastal & Heartland 
National Estuary Partnership?
We are 1 of 28 entities designated by 
Congress in the United States in the National 
Estuary Program. The NEP is a non-regulatory 
program set up by the US Environmental 
Protection Agency (EPA) to protect and 
improve the waters, habitat and living 
resources of a designated estuary.  In our 
case, that entails several estuaries and their 
respective basins including:
• Dona and Roberts Bays
• Lemon Bay
• Charlotte Harbor (incl. Peace & Myakka)
• Pine Island Sound (incl. Caloosahatchee)
• Estero Bay

Our 5,400 square mile service area stretches 
from Venice to Bonita Springs along the 
coast, and from Clewiston to Winter Haven 
inland. The area CHNEP serves currently 
encompasses 10 counties and 25 cities in 
Central and Southwest Florida. 
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Map of all National Estuary Program entities 
highlighted in yellow above.



OUR GOVERNING STRUCTURE
As a CHNEP Citizens Advisory Committee member, you are now a part of our governing structure – the 
CHNEP Management Conference.  The Management Conference is the decision-making team for the 
CHNEP and is composed of four committees and the Program Office. Each committee serves a specialized 
role to fulfill the goals and objectives in the Comprehensive Conservation and Management Plan (CCMP). 

• Policy Committee: The decision-makers that govern the CHNEP; comprised of agency and elected 
leaders.

• Management Committee: Determines consensus and provides recommendations on program 
operations to the Policy Committee; comprised of governmental and organizational senior staff.

• Technical Advisory Committee: Provides input to Management and Policy Committees, advising on 
technical decisions; comprised of leading scientists and experts.

• Citizens Advisory Committee: Provides input to Management and Policy Committees, advising on 
public outreach and education decisions; comprised of community leaders and interested citizens.

The CHNEP’s four committees collectively bring diverse interests, expertise, and resources together to 
focus on issues in a holistic way. Together they collaborate to identify gaps, prioritize needs, and offer 
resources so that the sum is greater than the total of the individual contributions. Here’s the highlights on 
how the committees work: 

• Meets three times a year (Fall, Winter and Spring cycles) and other times as needed. 

• Membership in both the Management and Policy Committees are appointed by the agencies listed in 
the bylaws. 

• Membership to Technical and Citizens Advisory Committees are appointed by the Policy Committee.

• Each committee has established bylaws for committee governance, responsibilities, and membership.

• CHNEP program staff serve as support to each of the committees. 

• All meetings are open to the public and operate under Florida’s “Government-in-the-Sunshine” laws.

• Robert’s Rules of Order govern the conduct of the business of each committee.
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Partners in the CHNEP Committees
• Cities 
• Counties 
• Individual citizens and citizen associations
• Environmental organizations 
• Businesses, industries, and associations
• State agencies 
• Regional agencies 
• Water Management Districts
• Special districts; including community development, 

conservation and easement, soil and water conservation, 
water control and sewer 

• Federal agencies 
• Private science or resource management groups 
• Land trusts 

CHNEP Staff

Executive Director
Jennifer Hecker
jennifer@chnep.org, (941) 575-3392
Oversees all aspects of the organization and its staff, and is the 
staff liaison to the CHNEP Policy and Management 
Committees.

Research and Outreach Manager
Nicole Iadevaia
niadevaia@chnep.org, (941) 575-3313
Oversees scientific and outreach activities, and is the staff 
liaison to the CHNEP Technical and Citizens Advisory 
Committees.

Finance and Grants Specialist
Andrew Webb
awebb@chnep.org, (941) 575-3390
Oversees finance and grant management.
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CHNEP Office

326 West Marion Ave.
Punta Gorda, FL 33950
(941) 575-5090

ABOUT US continued…
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ABOUT US continued…

How We Work: Public Engagement and Partner Support 

CHNEP is a partnership. It is engaging the public and the partners who participate in the program that 
generates the ability for us to achieve our current 19:1 return on investment - where for every dollar we 
receive, we are able to get $19 dollars worth of restoration done. We are working constantly to bridge 
entities to pool resources and expertise, to tackle and solve our region’s toughest water resource 
challenges. 

Presently, we have the majority of counties and many cities in our service area actively participating in the 
Management Conference, as well as many of the region’s leading non-profits, industry groups and 
community organizations. Providing venues for partners to share and exchange information is one of the 
most valuable things the CHNEP does and we are constantly looking for opportunities to leverage that to 
further the objectives outlined in the CCMP.

Where We Work –
the CHNEP Area

The CHNEP service area 
includes several estuaries and  
basins that have hydrological, 
ecological, and management 
distinctions. It is currently 
5,400 square miles and 
includes Dona and Roberts 
Bays as well as Lemon Bay in 
Sarasota County, Charlotte 
Harbor in Charlotte County, 
as well as Pine Island Sound 
and Estero Bay in Lee County. 

The CHNEP encompasses 
entire watersheds areas, 
including all the creeks and 
rivers that drain to these 
estuaries in the inland 
counties of Polk, Hardee, 
Manatee, and DeSoto 
counties. Portions of 
Highlands, Glades and 
Hendry Counties also part of 
the CHNEP. The major river 
basins it includes are the 
Myakka, Peace and 
Caloosahatchee.
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ABOUT US continued…

How We Fit Into the Big Picture:

CHNEP was designed to dovetail with Everglades 
Restoration and other major restoration initiatives 
back when formed in 1995. The picture to the right 
was from original documents forming the CHNEP, 
showing its intention to compliment Everglades 
Restoration. The 5,400 square mile service area is 
adjacent to Sarasota and Tampa Bay National Estuary 
Programs to the North, the Kissimmee restoration 
area to the East, and the Western Everglades 
restoration area to the South.  

The CHNEP encompasses the Caloosahatchee River, 
which is part of the greater Everglades ecosystem and 
is directly connected to Lake Okeechobee. As a result, 
the CHNEP is part of a much larger restoration 
initiative.
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What We Do: Research, Restoration, Advocacy, 
and Stewardship

The CHNEP addresses the four priority problems through four 
activities: research, restoration, advocacy, and stewardship. 

We focus on public education and outreach to engage and 
empower citizens to protect and restore resources in their own 
communities. We also provide policymakers the information 
they want and need, as well as to advocate for funding for 
resource protection and restoration efforts.

Our outreach principles are:

• Increase awareness and understanding of the natural 
environment of Southwest Florida and increase awareness 
and appreciation of the CHNEP. 

• Further partnerships with those who are helping to protect 
the environment.

• Be fair and equitable so that efforts are supported throughout 
the CHNEP study area, particularly within the 10 counties that 
participate in the CHNEP Management Conference. 

• Develop cost-effective products and programs that appeal to a 
broad base. 

• Strive to empower and engage citizens to protect natural 
resources in their communities, not just provide information.

EXPANDING OUR INFLUENCE

To expand our influence, CHNEP 
must:

 reach diverse audiences 
throughout the region 

 generate or strengthen 
awareness and understanding

 cultivate and support a variety 
of community partners 



OUR STRATEGIC VISION

Keys to CCMP Implementation Success:

• For the CCMP to be realized, citizens, governments, and industries of the region will need to work 
together, combine resources, and overcome institutional boundaries. 

• The objectives and performance measures are specific so we can measure our progress. 

• The timelines are short to encourage immediate attention and action. 

• The CCMP is periodically updated to ensure it is based on the best available science and adequately 
addresses emerging issues.

All these challenges are surmountable because we are unified in our mission to Unite Central and 
Southwest Florida to protect water and wildlife.

The CHNEP Comprehensive 

Conservation and Management Plan is 

our 5-year strategic plan. It is outlines 

what CHNEP and its partners have 

determined is necessary to protect and 

restore the region’s natural resources, 

which support our economy and 

quality of life. 

The Comprehensive Conservation and 
Management Plan (CCMP)

The Management Conference assesses and identifies key 
issues and opportunities in the study area – and maps 
out specific Priority Actions to address those issues. 
This plan is called the Comprehensive Conservation and 
Management Plan, or the CCMP.   

The CCMP identifies the region’s common priority environmental issues and the actions needed to solve 
them. The CHNEP held its kickoff ceremony in September 1996 and began the process of writing the 
CCMP. When the CCMP was first completed and accepted in 2001, it marked the beginning of action to 
protect and restore the estuary and its watershed. The CCMP was updated in 2008, 2013, and most 
recently in 2019.

The Process to Implement Our CCMP
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We implement the CCMP by building partnerships to develop 
integrated plans, education and outreach programs, and 
management structures to achieve a sustainable balance 
between the economy, society, and the environment.

The CCMP details the actions needed to protect and improve 
our watershed as we try to balance human needs with the 
needs of the natural systems. 



OUR STRATEGIC VISION continued…
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WATER QUALITY IMPROVEMENT

Vision
Waters that meet their designated human uses for 
drinking, shellfish harvesting, or swimming and 
fishing, while supporting appropriate and healthy 
aquatic life. 

Actions
 Protect, restore, and monitor estuarine habitats 
 Protect, restore, and monitor environmentally 

sensitive lands and waterways including critical 
habitat areas

 Assess and promote the benefits of land, 
waterway, and estuary protection and 
restoration 

HYDROLOGICAL RESTORATION

Vision 
Appropriate freshwater flow across the landscape 
to sustain healthy wetlands, rivers, and estuaries. 

FISH, WILDLIFE, & HABITAT PROTECTION

Vision 
A diverse environment of interconnected, healthy 
habitats that support natural processes and viable, 
resilient native plant and animal communities.

PUBLIC ENGAGEMENT

Vision 
An informed, engaged public making choices and 
taking actions that increase protection and 
restoration of estuaries and watersheds.

Actions
 Conduct data collection, modeling, and analyses 

to support hydrologic restoration 
 Increase fresh surface water and groundwater 

availability to support healthy ecosystems 
 Protect and restore natural flow regimes 

Actions
 Support a comprehensive and coordinated water 

quality monitoring and assessment strategy 
 Develop water quality standards, pollutant limits, 

and cleanup plans 
 Reduce urban stormwater and agricultural runoff 

pollution 
 Reduce wastewater pollution
 Reduce harmful algal blooms and pollutants 

entering waterways

Actions
 Promote environmental literacy, awareness, and 

stewardship through expanded education and 
engagement opportunities for the general public

 Expand reach of education and engagement 
opportunities to new target audiences 

 Strengthen non-profit partner collaboration in 
education and engagement programs 

 Increase outreach to policymakers to enhance 
understanding and support for CCMP 
implementation 



Your Role as a Citizens Advisory Committee Member 
The Citizens Advisory Committee is comprised of community leaders and citizens acting as local liaisons to provide 
input on community needs and partner opportunities, as well as to share information with the community about 

resources and funding opportunities provided by CHNEP.
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A list of the Citizens Advisory Committee membership can be found on 
our web site at CHNEP.org/citizens-advisory-committee in the blue box 
“CAC Members.” You will also find recent and/or current Citizens 
Advisory Committee meeting information there. 

CAC MEETING TIMELINE

1 week prior - A week before each Citizens Advisory Committee 
Meeting, you will be receive an email with a link to the Agenda packet 
and all attachments to be discussed at the upcoming meeting (which 
are posted on the CAC page on the CHNEP website). You may wish to 
review the documents and prepare your comments and questions 
ahead of the meeting – to bring for discussion there. 

1 day prior – RSVP for the meeting. This ensures we have sufficient 
space and materials prepared for meeting attendees.

During – During the CAC Meetings (which are 10am -3pm three times a 
year at a location centrally located in Punta Gorda right off of I-75), you 
will have the opportunity to provide suggestions, comments, and 
questions directly to other committee members as well as staff and 
guest experts. These meetings can be invaluable opportunities to share 
and discuss information that has a regional impacts and to collaborate 
with other passionate individuals throughout Southwest Florida. We 
encourage you to bring resources such as grant opportunities and 
outreach initiatives offered by the CHNEP back to your region. This is 
also an opportunity for you to share any work you have been doing or 
local initiatives that support the collective outreach plan for the CHNEP. 

CAC MEMBER RESPONSIBILITIES:
• Communicate the activities of the CHNEP to their
respective organizations, communities, and representative
interest groups and communicate the comments and concerns
of these organizations to the CHNEP Management Conference;

• Participate in CAC meetings to discuss and provide input for
the Management and Policy Committees to consider;

• Recommend and participate in public outreach on behalf of 
the CHNEP;

• Provide input into CHNEP Conservation Grants applications, 
also share Conservation Grant opportunities  with the 
community  and assist community groups to apply for them;

• Help CHNEP staff to implement ‘Communications Strategy’, a 
collective outreach plan built with the help of the CAC.

Bridge across the Peace River



IMPORTANT CHNEP GOVERNANCE INFORMATION AND DATES
Please check CHNEP website under “Who We Are” – “Governance and Committees”. On the Committee 
Page, you will find more information on the Citizens Advisory Committee bylaws, current members, and 
other important information (including dates and locations) of upcoming meetings. The CHNEP Facebook 
page and CHNEP Events Calendar on our website are also valuable resources to find information regarding 
other upcoming  CHNEP meetings and events.

CAC BYLAWS
• The role of the CAC is to provide input to the Management and Policy Committees on CHNEP outreach 

initiatives and Conservation Grants and to act as a liaison to their local community sharing important 
resources and funding opportunities provided by CHNEP;

• CAC Members are appointed by the Policy Committee for 4 year terms, after which they will be 
required to re-apply to the Committee;

• The Membership will be comprised of two primary representatives and one alternate from each 
county of the CHNEP 10 county area to create equal representation from all communities in the CHNEP 
program area;

• CAC Co-Chairs will be elected on an alternating basis annually for 2 year terms;
• CAC Members  who have missed 2 consecutive meetings (excepting extenuating circumstances) will 

need to re-apply.
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GLOSSARY – Learn the “CHNEP lingo”
CAC:    Citizens Advisory Committee 

CCMP:    Comprehensive Conservation and Management Plan –
CHNEP’s 5-year strategic plan

CHNEP:     Coastal & Heartland National Estuary Partnership

Management Committee: The formal advisory body to CHNEP Policy 
Committee, who takes input from the CAC and TAC, determines if there 
is consensus, and if so, makes recommendations to the Policy 
Committee.

Management Conference: The overall name of all four 
committees including Technical Advisory Committee (TAC), Citizens 
Advisory Committee (CAC), Management Committee, and Policy 
Committee.

Management Conference Cycle:  Period of time in which all four 
committees meet, beginning with TAC, then CAC, then Management 
Committee, and ending with the Policy Committee. There are 3 
management conference cycles in a year.

Policy  Committee:    CHNEP’s ultimate governing body 

TAC:    Technical Advisory Committee

Work Plan: Annual document outlining CHNEP’s budget and detailed 
projects / initiatives list for a given fiscal year



COASTAL & HEARTLAND NATIONAL ESTUARY PARTNERSHIP
326 West Marion Ave, Punta Gorda FL 33950-4416

941/575-5090
www.CHNEP.org

Thank you for participating in and supporting the CHNEP.

http://www.chnep.org/

