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Members Present 

Wendy Lang   Charlotte Soil and Water Conservation District 

Tricia Hobson   Florida Department of Agriculture and Consumer Services 

Dawn Ritter   Highlands County (Alternate for Mike McMillian) 

Courtney Saari   Florida Fish and Wildlife (Alternate for Corey Anderson) 

Roland Ottolini  Lee County 

Laura Gibson   City of Bonita Springs 

Elizabeth Wong  City of North Port 

James Ink   City of Fort Myers 

Chad Allison   Central Florida Regional Planning Council 

Lizanne Garcia  CHNEP TAC Representative (alternate for Will Van Gelder) 

Sheila Scolaro   CHNEP CAC Representative 

John Ryan   Sarasota County 

Maya Robert   City of Cape Coral 

Heather Stafford  Florida Dept. Of Environmental Protection-Aquatic Preserves 

Diana Bello    Charlotte County Utilities 

 

Members Present via WebEx 

Rachel Hart   US-EPA Region 4 

Kim Fikoski   South Florida Water Management District 

 

Others Present 

Jennifer Hecker  Coastal & Heartland National Estuary Partnership 

Nicole Iadevaia  Coastal & Heartland National Estuary Partnership 

Andrew Webb   Coastal & Heartland National Estuary Partnership 

Chelsea Bojewski  Coastal & Heartland National Estuary Partnership 

Sierra Moen   Coastal & Heartland National Estuary Partnership 

Donna Bailey    Sarasota County 

Debi Osborne   CAC Co-Chair 

Mike Savarese   Florida Gulf Coast University 

Shelley Thornton  Mosaic 

Sandra Lavoie   Charlotte County 

Francis Lugo   City of North Port 

Frances Nunez   City of North Port 

Cortney Cortez                       The Balmoral Group 

Valerie Seidel             The Balmoral Group 

Jennifer Shafer             Shafer Consulting 
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1. Call to Order and Introductions – John Ryan, Temporary Co-Chair 

The meeting was called to order at 9:32 by Temporary Co-chair John Ryan, who was filling in 

for the elected Co-Chairs who could not attend the meeting. Introductions were then made. 

2. Agenda Additions or Deletions – John Ryan, Temporary Co-Chair 

No additions or deletions were made to the agenda. 

3. Public Comment on Agenda Items – John Ryan, Temporary Co-Chair 

No public comments were made on agenda items. 

 

4. Management Committee Meeting Minutes Sept. 6, 2019 – John Ryan, Temporary Co-

Chair 

Chad Allison suggested amending the September 6th minutes to reflect his presence at the 

meeting. 

MOTION TO APPROVE SEPTEMBER 6TH, 2019 MINUTES WITH REVISION: CHAD ALLISON, 

JAMES INK 2ND. THE MOTION CARRIED WITH NO FURTHER DISCUSSION. 

5. Climate Compact – Dr. Michael Savarese, Florida Gulf Coast University 

Dr. Michael Savarese presented on the current status of an effort to form a Climate Compact in 

Southwest Florida. Over 50 government officials representing 14 jurisdictions (Charlotte, Lee, 

and Collier Counties + their municipalities) are currently discussing how to work together and 

adapt to climate change. The purpose is to plan for a regional resiliency compact like ones 

formed in other parts of Florida as these may be the vehicle to deliver state funding for regional 

resiliency projects. The Climate Compact would incorporate a 3-level classification system- 

Connectivity; Alignment; Production. Different jurisdictions would pool resources to tackle 

symptoms of climate change through implementing resiliency plans. This presentation gave 

background on resiliency planning being conducted in the Southwest Florida area and asked 

the Committee member to consider to whether their organization be interested and/or would 

like the CHNEP to participate in future discussions around forming a Compact.  

 

Executive Director, Jennifer Hecker gave the Committee a brief background on CHNEP 

involvement with regards to resiliency and adaptation planning in the region to demonstrate 

how participation in a Climate Compact would fold in with current organizational efforts. EPA 

guidance has directed the National Estuary Program partners to engage with climate science as 

a part of the Climate Ready Estuaries program. Recent CHNEP projects related to the subject 

include: The CHNEP 2018 Vulnerability Assessment, the Habitat Evolution Model (HEM) 

tracking habitat migration as caused by sea level rise, the Habitat Restoration Needs (HRN) 

Plan- mapping habitat areas in the floodplain that should be conserved rather than hardened, 

and the City of Punta Gorda Climate Change Adaptation Plan (2009) and Update (2019).  

 

The Management Committee was asked to consider an endorsement or resolution to support 

the collaborative effort to create a Climate Compact in Southwest Florida. If the partnership 

agreed to support the effort, the next step would be to work with jurisdictions to implement the 

concept and encourage active cities and counties to participate. Dr. Savarese inquired how best 

to engage elected leaders in mitigation efforts especially in reference to the heartland 

communities. Committee members from the central Florida region expressed interest in the 

concept and agreed to follow up with Dr. Savarese on the matter.  

 



 

THIS MEETING IS OPEN TO THE PUBLIC  Page 3  

 

Discussion ensued on the specifications of sea level rise modeling and the amount of work that 

would accompany the resolution for various jurisdictions. The Executive Director clarified that 

should the Committee recommend endorsement at this time, it would be for general support of 

the concept, not an exact mechanism of execution or sea level rise modeling scenario. 

Committee members felt it was important to take the first step of endorsement before 

committing funding or staff time to the project. They also noted that they would like to ensure 

these efforts align with the science of other initiatives in the area (e.g. Army Corps. Of 

Engineers climate studies).  

 

MOTION TO SUPPORT CHNEP WORKING COLLABORATIVELY TO SUPPORT THE SOUTHWEST 

FLORIDA CLIMATE COMPACT: CHAD ALLISON, WENDY LANG 2ND. CONSENSUS WAS 

REACHED WITH NO FURTHER DISCUSSION, HEATHER STAFFORD ABSTAINED. 

 

 

 

6. TAC Report – Lizanne Garcia, TAC Co-Chair 

Lizanne Garcia, TAC co-chair, shared an overview of the Technical Advisory Committee 

meeting held on December 4, 2019. The South Florida Water Management District was able to 

attend the meeting, and with their input, the TAC was able to make further updates to the 

CHNEP Monitoring Strategy. TAC hope that Management will recommend the final draft be 

approved by the Management Committee, incorporating the most recent edits. They also 

agreed to updates to the Coastal Charlotte Harbor Monitoring Network (CCHMN) Standard 

Operating Procedures to align them with the most up to date FDEP standards for data 

collection and analysis. The TAC heard informational presentations about the SWFWMD 

FARMS Program, data sources for nutrient budgets, water quality discharges to the 

Caloosahatchee River, the Economic Valuation Study, and the Habitat Restoration Needs 

Phase II work. 

 

7. CAC Report – Sheila Scolaro, CAC Co-Chair 

Sheila Scolaro, CAC Co-chair, shared an overview of the Citizens Advisory Committee (CAC) 

December 18, 2019 meeting. CAC members supported all previous changes that had been 

made to create the final draft of the Communication Strategy and asked that the Management 

Committee recommend approval of the document. The CAC also reviewed several 

conservation grant applications and supported staff recommendations for funding the 

applicants. Those present agreed to continue the work of identifying potential new 

Conservation Grant applicants in their area.  The meeting also featured a screening of the 

documentary Troubled Waters, produced by the Calusa Waterkeepers. 16 members of the 

public attended the meeting to view and discuss the film. The CAC gave input to the Balmoral 

Group as they continued to conduct the data gathering phase of the CHNEP Economic 

Valuation Study. Four new applicants for the CAC attended the meeting including heartland 

community members.  

 

8. CHNEP Update – Jennifer Hecker, CHNEP 

Executive Director, Jennifer Hecker presented on the program activity highlights from the 

beginning of the last management conference cycle to the beginning of this one. In the interim, 

staff has conducted outreach to numerous stakeholder groups through presentations, planning 

of local volunteer events, and participation in festivals as well as media outreach. CHNEP has 

also worked on partner support and to implement numerous technical projects. Over the 

summer and fall, CHNEP produces and mail personalized invoice packets to participating local 
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government and agency partners: 10 counties and 25 cities in the CHNEP area. These packets 

included the FY20 invoice, CHNEP 2019 CCMP, 2020 Nature Calendar and Project Fact 

Sheets. All Management Conference Committee members were also sent an individual copy of 

the updated 2019 CCMP, 2020 Nature Calendar, and select Technical Project Fact Sheets. She 

thanked all of the participating organizations that have paid their 2020 dues. Charlotte County 

also indicated that it intends to increase their annual contribution to $25,000 per year. 

 

Staff also sent packets to all Policymakers in the CHNEP service area that included 

information about projects CHNEP is undertaking and its new strategic plan (CCMP), the 

previously approved 2020 CHNEP state legislative priorities, and the proposed 2020 federal 

priorities formed by the Association of National Estuary Program. 

  

Approved 2020 CHNEP state legislative priorities were also personally presented at the 

DeSoto, Charlotte and Lee Counties Legislative Delegation meetings. 
 

Additionally, Ms. Hecker presented that CHNEP is tracking and helping partners stay informed 

on $633M+ of funding coming through the Florida Dept. of Economic Opportunity (FDEO) 

from HUD to fund resiliency projects to help communities better weather severe climate 

events. The FDEO recently released a draft State Action Plan as to how it envisions these 

federal dollars to be spent. CHNEP is working to gather input and provide it back to FDEO 

during a 45 day comment period leading up to the Feb. 3rd HUD submission deadline.  

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

9. FY2020 Amended Work Plan – Andrew Webb, Finance and Grants Specialist 

Andrew Webb, CHNEP’s Finance & Grants Specialist, presented on updates to the FY20 

Work Plan and Budget. As is customary, the Work Plans need to be amended as updated 

information is available and as needed due to funding and project changes. Unspent FY2019 

fund totals were made available upon the fiscal year closure, and can now be re-appropriated.  

As a result, the FY20 Amended Work Plan was presented to the Management Committee for 

review with amendments to the following tables: 1, 5, 6, 8, 9, 10, and 11. Additional 2019 

travel actuals were brought up to date after the close of the fiscal year.  

MAC members discussed the CHNEP’s internal system of coding projects and confirmed the 

Watershed Summit will be held on June 1st and 2nd at the Collaboratory in Fort Myers. The 

Committee agreed to recommend approval of the FY20 Amended Work Plan.  

MOTION TO RECOMMEND APPROVAL OF THE FY2020 AMENDED WORK PLAN:  LIZANNE 

GARICA, CHAD ALLISON 2ND. CONSENSUS WAS REACHED WITH NO FURTHER DISCUSSION.  

10. Harmful Algae Blooms Economic Impact – Valerie Seidel, Balmoral Group 

Valerie Seidel, President and Principal Economist for The Balmoral Group presented on their 

Gulf of Mexico Alliance (GOMA) funded Harmful Algae Bloom Economic Impact Study. The 

Balmoral Group has developed and test a “dashboard” that will enable coastal resource 

managers to quantify the economic implications for HABs and their avoidance, and thereby 

assess the value of restoration investments or management actions. The role of the CHNEP is 

to convene partner meetings and bring this information before the Management Committee for 

stakeholder data vetting and input. 
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 This portion of the Management Committee meeting will serve as the official public workshop 

for gathering input, and the Technical and Citizens Advisory Committee Members were 

notified and invited to attend the meeting 

During discussion, members learned that there were higher correlations between social media 

keywords and economic impact and lower correlations between scientific data and economic 

impacts. Members discussed the data gathering methods, gaps in data, and the importance of 

the perception of clean water to for the economy of Southwest Florida. Proposed edits to the 

dashboard and presentation included making fonts larger on the landing pages and creating bar 

charts that were more intuitive (right side up). Members also commented that the large chart 

values used made the economic impact appear much smaller and suggested that the chart 

values be scaled accordingly. Members also agreed that it would be best to make the 

percentage of the economic slope differentials (modeled projected economic activity vs. actual) 

more prominent in the charts. The Committee would like to see the charts broken down by 

county rather than region and think it would aid the data to break out the coastal zones of each 

county (maybe identified by FEMA CRS flood zones) as the inland portions of counties stand 

to be much less economically impacted (if at all) by the presence of a HAB. Members would 

also like to see some clarification on the dashboard tool that broke down revenues by color. It 

appeared that the colors reflected the scale of impact, but instead the colors were broken out by 

revenue type. 

Members asked if the study had looked at Airbnb and VRBO as possible revenue data sources 

as well as fishing license sales.  

The Committee also suggested the creation of a one-page hand out to share information with 

policy makers. One big take away from presentation is that the average person does not look at 

science, they look at media. Resource managers, scientists, and local governments need to 

strive to manage media messaging ahead of social media messaging. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

11. CHNEP Monitoring, Communications, & Finance Strategies – Dr. Jennifer Shafer, 

Shafer Consulting 

Dr. Jennifer Shafer presented on the CHNEP Monitoring, Communications, & Finance 

Strategy Appendices, which serve as supplemental documents to the updated Comprehensive 

Conservation Management Plan (CCMP). The 2019 CCMP was adopted by the Policy 

Committee May 30, 2019 as CHNEP’s guiding document, and the EPA requires that these 

Strategy Appendices are adopted within a year of CCMP implementation.  Each Strategy 

Document supports implementation of a different aspect of the CCMP. 

Dr. Shafer presented the draft Monitoring Strategy to the CHNEP Technical Advisory 

Committee, incorporating their input in the revised final draft before the Management 

Committee for review at this meeting. Likewise, Dr. Shafer presented the draft 

Communications Plan to the CHNEP Citizen Advisory Committee, incorporating their input in 

the revised final draft.  

Management members discussed the Monitoring Strategy and suggested clarifying differences 

between water quality data sources listed in the Water Quality Improvement table. They 

suggested coding data to differentiate between data collected according to FDEP updated 

standards (which will be uploaded into the Watershed Information Network or WIN) and data 

collected that would not qualify according to FDEP updated standards. This is currently 

outlined in the Water Quality Improvement section narrative. However, Members agreed that 
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the clarification should also be made in the Water Quality Improvement table, listing data 

sources that are FDEP compliant and thus have data loaded into WIN as ‘Responsible Entity’. 

And listing all others as ‘Other Entity’.  

Data gaps originally identified in Fish Wildlife, and Habitat Protection table under the exotic 

plants section were also discussed, with members identifying FNAI database as an additional 

data source. 

Members also made edits to the acres of acquired /restored land data gaps section. Layer files 

with conservation easement data are available in the FNAI database, NRCS, FL-SOLARIS, 

and the Trust for Public Lands. However data gaps or time gaps occur when Non-profits do not 

share/report conservation easements info to FNAI or allow a time gap to occur between 

acquisition and reporting to database. 

Members had no further comments on the Communications Strategy and one final comment on 

the Finance Strategy. They requested the formatting be updated, with funding estimations all 

moved to the beginning or end of each section for consistency. 

MOTION TO RECOMMEND APPROVAL OF THE CHNEP MONITORING, COMMUNICATIONS, 

AND FINANCE STRATEGIES WITH SUGGESTED EDITS TO THE CHNEP MONITORING 

STRATEGY:  CHAD ALLISON, WENDY LANG 2ND. CONSENSUS WAS REACHED WITH NO 

FURTHER DISCUSSION.  

  12.    Economic Valuation Study – Courtney Cortez, Balmoral Group 

Courtney Cortez from the Balmoral Group presented on the Economic Valuation Study. The 

CHNEP identified the need for an updated Economic Valuation Study for the CHNEP program 

area (including the expansion area).The focus of the economic valuation analysis is to quantify 

the economic activity tied to natural resources (water primarily, as well as wildlife and habitat 

protection). As population pressure grows, it is important to improve understanding of the 

connection of these resources to the economy in order to better meet the needs of the public. 

This project will provide information that allows policymakers to evaluate the existing natural 

capital and its associated services. 

This presentation was made to the CHNEP Technical Advisory and Citizen Advisory 

Committees, with their input collected by The Balmoral Group for their use in undertaking of 

this project. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

  13.   Technical Projects Update – Nicole Iadevaia, CHNEP 

CHNEP is managing several research and/or restoration projects (or phases of projects) that are 

funded with CHNEP FY19 and FY20 funds. A number were kicked-off at the end of FY19 or 

are launching at the beginning of FY20, with all but the Charlotte Harbor Flatwoods Initiative 

Hydrological Modeling Project to be completed by September 2021. An overview of each of 

these projects is in project fact sheets that are now available on the CHNEP.org website. Nicole 

Iadevaia, CHNEP Research & Outreach Manager will be giving the committee updates on the 

progress of select research and restoration projects. 

 

Members had a few questions about the type of seagrass to be used in the Quantifying the 

benefits of SAV study and location of the project. CHNEP staff explained that this study was 

done in partnership with the Florida Gulf Coast University, Angler Action Foundation, Sea and 
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Shoreline LLC, and Johnson Engineering, Inc. tape grass restoration project in the 

Caloosahatchee River upstream of the Franklin Lock.  

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

  14.  Management Committee member Updates – John Ryan, Temporary Co-Chair 

Each Management Committee member had an opportunity to update the rest of the Committee 

on their respective research, restoration, public education and engagement projects.  

Elizabeth Wong from the City of North Port introduced Francis Lugo as the new City of North 

Port representative on the TAC and alternate for the Management Committee 

Lizanne Garcia shared the Charlotte Harbor SWIM Plan update is going to the SWFWMD Board 

for approval in March of 2020. 

Jennifer Hecker reminded Management Committee Members to sign up for the CHNEP 

Management Conference Field Trip on January 31, 2020 to Blackbeard Ranch and to share the 

2020 Watershed Summit information within their organizations once the notice is sent from 

CHNEP.  

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 
 

15.  Public Comment – John Ryan, Temporary Co-Chair 

There were no Public Comments made at this time. 

 

   16.  Future Meeting's Topics, Location and Date – John Ryan, Temporary Co-Chair 

The next Management Committee meeting will be May 15, 2020 at the Charlotte Community 

Foundation in Punta Gorda.  

 

 

  17. Adjourn – John Ryan, Temporary Co-Chair 

Temporary Co-Chair John Ryan adjourned the meeting at 1:17pm. 


