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AGENDA 
 

1. Call to Order and Introductions — Corey Anderson, Co-Chair   

The meeting was called to order at 9:38 am by Co-Chair Corey Anderson.  Introductions were then 

made. 

CHNEP Executive Director Jennifer Hecker introduced and thanked EPA Region 4 representatives, 

Natalie Ellington and Rachel Hart, for flying in from Atlanta to visit the CHNEP area and attend 

the Management Committee meeting. Ms. Hecker also highlighted that the full CCMP would be 

going to print this month and would be available to members at the next meeting.   

2. Agenda Additions or Deletions — Corey Anderson, Co-Chair  

No additions or deletions were made to the agenda.  

3. Public Comments on Agenda Items — Corey Anderson, Co-Chair   

No public comments were made on agenda items. 

4. TAC Committee Report – Lizanne Garcia, TAC Co-Chair   

TAC Co-Chair, Ms. Lizanne Garcia, shared an overview of the TAC Committee meeting from 

September 9th, 2019. During the meeting, the TAC reviewed a draft of the CCMP Monitoring 

Strategy (one of 4 CCMP appendices created to comply with EPA requirements) which addresses 

how to implement actions laid out in the updated CCMP: Water Quality Improvement, 

Hydrological Restoration, and Fish, Wildlife, and Habitat Protection. Robust discussion ensued for 

all of the guiding questions set forth for each of the three sections and suggestions were put forth 

for those as well as for the tables in the document with regards to what parameters were being 

monitored, sources for sharing and reporting data, and data gaps. All agreed upon modifications 

from the TAC appear in a tracked change document created during the meeting that will be carried 

forward through Management and Policy. The contractor agreed to follow up with agencies to fill 

in any more info for identified gaps.  

 

The TAC had presentations from David Ceilley and Shelley Thornton regarding some recently 

completed and ongoing restoration work in the CHNEP area. Mike Wessel from Janicki 

Environmental gave a presentation on initial outcomes from the Tidal Creek Water Quality project 

and TAC members offered some comments on next steps. During Technical Projects updates, the 

TAC offered up suggestions for the CHNEP Project facts sheets that have since been incorporated 

by staff. 

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

5.  CAC Committee Report – Debi Osborne, CAC Co-Chair   

CAC Committee Co-Chair, Ms. Debi Osborne, provided an overview of the August 21st, 2019 

CAC meeting. CAC members went over the draft Communications Strategy (one of 4 CCMP 

appendices created to comply with EPA requirements) which addresses how to implement the 

Public Engagement Action Plan of the CCMP. This draft will also be shared with the public for 

further input. Ms. Osborne emphasized that the focus of the discussion around the Communications 

Strategy was the secondary role of the CAC, which is not just to bring up to date information on 

work being done in local communities to CHNEP, but also to push educational outreach initiatives 

out through members’ respective organizations and communities at large. The draft was created 



 

 

using input gathered from the Committee during the Spring Cycle. The CAC generally supported 

the narrative and implementation tables created from their initial input and made a few suggestions 

for additions to the narrative of the document. All agreed upon modifications appear in the 

document brought through the Management and Policy Committees.  

Councilman Gary Wein attended the CAC meeting and spoke about the Policy strategy for the 

future of the CAC as part of the new Coastal & Heartland Partnership. Ms. Osborne summarized the 

discussion that Councilman Wein had with Committee members during the meeting, relaying Policy 

direction that inland inclusion is important to the partnership and that Policy committee would like 

to re-form CAC so old members would re-apply and new members would also have a chance to 

apply and each area would have equal representation. She also mentioned the existing CAC 

expressed interest in reaching reach out to Policy members from the area the applicant represents 

(through work, volunteerism, or residency) for a Policy reference. CAC members were specifically 

interested to hear that the re-formation process will create better connection from CAC to Policy. 

Additionally, the CAC offered comments for the CHNEP Project facts sheets that have since been 

incorporated by staff and agreed to recruit organizations and support from their areas of expertise 

for the 2019 Nature Festival. 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

6. Consent Agenda — Corey Anderson, Co-Chair   

Prior to discussion the Executive Director noted that after the consent agenda and attachments were 

posted- CHNEP staff made editorial revisions to Work Plan and Scopes presented based on 

suggestion sent from SWFWMD regarding SWFWMD funding tables. Consent Agenda Items 

included: 

a. Management Committee May 17, 2019 Meeting Minutes  

b. FY20 Water Atlas Maintenance Scope of Work  

c. FY20 CCHMN Scopes of Work – Upper and Lower Charlotte Harbor  

d. FY20 Amended Work Plan and Budget 

MAC members requested additional revisions to Work Plan prior to approval: On Pg. 39 of the 

Work Plan the Water Atlas scope will need to be revised to reflect current FY20 Scope of Work. 

MOTION TO APPROVE CONSENT AGENDA ITEMS WITH REQUESTED REVISIONS TO FY20WORK PLAN: 

JAMES EVANS, WILL VAN GELDER 2ND. MOTION CARRIED WITH MURIEL BLASDELL ABSTAINING. 

 

7.  Program Update — Jennifer Hecker, CHNEP  

Executive Director, Jennifer Hecker, presented a summary of CHNEP work carried out since the 

previous Management Committee meeting. Highlights included: the full Comprehensive 

Conservation Management Plan (CCMP) is set to be printed shortly and will be circulated to all 

partners during the Winter meeting cycle. A CCMP document was created and distributed in lieu of 

the Spring Harbor Happenings, the summer issue is currently being printed as well. Photos for the 

ever popular Nature Calendar have been selected and the calendar itself is now in the design stages.  

In addition, CHNEP has multiple projects for FY19 and FY20 that have kicked off and are currently 

out for bid. Work for many of these projects is slated to begin before the end of 2019. CHNEP hired 

a new Finance and Grants Specialist, Andrew Webb, with a start date of September 23rd as well as 

three Conservation and Outreach Associate Interns: Sierra Moen, Sheri Leibman and Coral Keene.  

To further the goals of restoring the natural hydrology and improving water quality, 

CHNEP organized a Caloosahatchee C-43 Reservoir Water Quality Summit to bring scientific 

experts, governmental leaders, private organizations and citizens together to discuss this vital issue. 



 

 

This event was highlighted in the media and received positive feedback from partners and 

participants. The topics and input at this summit were shared with the South Florida Water 

Management District and will be used as a start point for the C-43 Reservoir water quality 

feasibility study. CHNEP was also featured recently in the media for the Pre-Marine Debris 

Cleanup volunteer event and as a participant in the Blue-Green Algae Task Force.  

After the update, members commented that they were very impressed by scope of CHNEP staff 

outreach since previous meeting cycle.  

As a follow up to CHNEP C-43 Reservoir Water quality Summit- James Evans and Maya Robert 

invited Management Committee members to attend The C-43 Water Quality Feasibility Study 

working group meetings. Jim Beever suggested that the working group include original CERP 

documents specifically the design suggestion for water quality treatments provided by the original 

working group.  

Members had questions regarding CHNEP applications for funding, Ms. Hecker listed recent grants 

awarded including the 1/2 million dollars of NRDA RESOTRE funding (managed by FDEP) that 

was awarded to CHNEP for the Charlotte Harbor Flatwoods project.  

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

8. Communications & Monitoring Strategies — Jennifer Shafer, Shafer Consulting  

The CHNEP is required by EPA to create a Communications Strategy, Monitoring Strategy, and 

Finance Strategy as appendices for the updated CCMP. During the Spring cycle ideas and feedback 

were gathered from TAC, CAC, and the Management Committee that served as the base for 

building the Strategy documents outline above. Dr. Shafer attended the meeting and introduced the 

major guidelines and concepts that were used to shape the gathered input into the draft Strategies.  

Tracked change copies of the drafts with comments from the TAC and CAC were provided at the 

meeting for Management to review.  

The Committee agreed to the comments provided in the Monitoring Strategy tracked change 

document and also addressed comments given by FDEP and SWFWMD between meetings. FDEP 

refined language in the narrative regarding the volunteer sampling program- CHEVWQMN under 

Water Quality Monitoring Programs. SWFWMD provided additional comments refining the 

narrative under Hydrological Restoration and hydrological modeling needs with regards to natural 

flow patterns and made additions to the Strategy tables. The Management all agreed to these 

additions which will available to view in the tracked change document provided at the Policy 

Committee meeting.   

In the discussion regarding HAB tracking, members felt that duration of HABs should be added to 

consideration to eliminate bias of short blooms vs. long sustained blooms. Members also 

recommended clarifying the language in the Fish, Wildlife, and Habitat section to reflect that data is 

collected on ‘managed fish species’ but not necessarily for all estuarine species. 

  

After review of the Communications Strategy, the Committee agreed to the concepts and 

methodology laid out in the document that was previously reviewed and commented upon by the 

CAC. These concepts addressed equitable distribution of outreach materials, activities, and grants to 

all 10 counties CHNEP now serves while identifying realistic and achievable communications and 

public engagement projects and activities that can be accomplished with CHNEP staff time. 

The Management Committee generally supported CAC input and offered one small suggestion 

regarding adding local clubs to a description of activities list, this will reflected in the tracked 

change documents provided to the Policy Committee. 



 

 

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

9. Finance Strategy — Jennifer Shafer, Shafer Consulting  

Following discussion about the Communications and Monitoring Strategies, Dr. Shafer introduced 

the draft Finance Strategy document. This draft was built on input given by Management during 

the Spring meeting cycle. She also addressed the major guidelines and concepts that are set out by 

EPA and required for building the document. The strategy should discuss: a) priorities for funding; 

b) current funding and other support such as staff assignments, or in-kind partnering; c) short- and 

long-term resource needs; and d) proposed actions or strategies to maintain or garner new resources 

for CCMP implementation and their timeframe. 

Dr. Shafer summarized the Finance Strategy, the overarching funding goal is to diversify and 

augment federal funding – including obtaining recurrent dedicated state funding. During the 

discussion Ms. Hecker pointed out that EPA funding requires a non-federal match, so to diversify 

and augment funding as referenced in the document local funding sources are required.  

The Management Committee offered the following suggestions: In the section regarding 

Diversifying and Augmenting Federal Funding Management members suggested adding that ‘as 

capacity allows’ CHNEP would benefit from coordination with Management Committee liaison and 

County Administrators regarding the legislative agenda for county lobbyists to include funding 

requests for specific beneficial projects, especially regional watershed projects that will have local 

benefits. Management also suggested that invoices be sent to municipalities in the early phases of 

budget development in the spring to all governments to make allocations for CHNEP funding. Also, 

to include Management Conference liaisons within governments in the process so they can support 

budgeting for funding internally as well. Suggestions also included continued pursuit of private 

sponsorships and capacity allows. The possibility of multi-year agreements was discussed, as was 

the possibility that a declaration of a special district for the NEP.  

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

10. HAB Economic Impacts — Cortney Cortez, Balmoral Group  

Ms. Cortez from Balmoral Group presented. 

This project is funded by GOMA – Gulf of Mexico Alliance. The project will to evaluate the 

economic impacts of water quality changes in the Gulf, specifically Harmful Algal Blooms (HABs). 

Results will enable resource managers and their state and federal partners to quantify the economic 

implications for HABs and their avoidance with water quality ‘dashboards’ and assess the value of 

restoration investments and/or management actions. The tools to be developed will simulate impacts 

measured in revenues, employment, wages and property values – values the public can understand. 

Ms. Cortez mentioned that stakeholder vetting will be critical and the tool will need to “pass 

muster” to be useful to local resource managers and policymakers. The intent is to vet draft findings 

with those who live and work in impacted areas.  Balmoral Group will be presenting preliminary 

assumptions and draft findings as they are developed to CHNEP Management Council and other 

stakeholder meetings as needed (CAC) to gather comments on their results and use them to tweak 

the final product.  

Member comments included: including the cost of dead fish cleanup and removal, documented 

losses from business (e.g. tour boats and fishing guides), and reservation cancellations statewide. 

Additional possible sources for economic data include chamber of commerce reports and the 

Florida Association of Realtors and Tourism Development bureaus.   



 

 

Dr. Jennifer Shafer and the local Science and Environment Council (SEC) were also funded for 

another aspect HAB impacts research- they are interested in working alongside Balmoral Group and 

creating complementary data.  

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

11. CHNEP 2020 Legislative Priorities — Jennifer Hecker, CHNEP  

Ms. Hecker presented on the draft Legislative priorities for 2020. These Legislative Priorities will be 

used by CHNEP staff in policymaker education activities (funded exclusively with local funds) in 

communicating CHNEP legislative priorities related to the implementation of the CHNEP 

Comprehensive Conservation and Management Plan. Management Committee supported the original 

priorities, as well as suggested the following additions outlined below: 

1. Continue and expand annual funding for the Coastal & Heartland National Estuary Program, 

including recurrent dedicated funding. Comment: Add support for FL Forever funding, and Rural and 

Family lands as both have water quality and quantity impact implications. Add support of local 

ordinances (e.g. no state preemption on local environmental ordinances)   

2. Create or strengthen nutrient and pollution reduction policies to reduce loads from wastewater, 

septic, stormwater, fertilizer and internal “legacy loads”. Management comment: Add Agricultural 

BMPs and reclaimed water to list for nutrient load reduction policies. 

3. Expand funding for innovative technology pilot projects, including technologies to address harmful 

algae blooms. Management comment: Members suggested adding language focusing on “natural 

systems solutions” to promote HAB occurrence reduction (vs. only focusing on technology to 

remediate problems once they occur). 

4. Establish a statewide, long-term funding program through the Florida Department of Environmental 

Protection with sufficient funds for competitive, local cost-share projects for estuary restoration. 

Management comment: Add resiliency projects and planning. 

 

Members were asked to follow up with CHNEP by sharing their respective Legislative priorities with 

the partnership.  

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

12. New Technical Projects — Jennifer Hecker, CHNEP  

Ms. Hecker gave an overview of the new technical projects identified in the “Call for Projects 

Exercise” and included in the FY 19 and FY 20 Work Plans approved by the Policy Committees 

May 30, 2019. A statement of work has been created for each of the selected projects which are 

now all in various stages of procurement through the City of Punta Gorda.  

With regards to the Habitat Restoration Needs (HRN) Project Phase II: members suggested that 

tribes in CHNEP area be invited to HCS meetings when HRN Phase II.  

Members also suggested edits to the fact sheets, changes to CCMP related actions and clarifying 

that funding listed is only CHNEP funding piece for overall project.  

Members had interest and several suggestions for the Economic Valuation study that CHNEP will 

kick off in the next few months. Members would like the study to report on documented value 

rather than perceived value as has been done with other studies. Ms. Hecker affirmed this was the 

direction laid out in the scope which will go out for public bid through the City of Punta Gorda.   

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 



 

 

13. Technical Project Updates — Nicole Iadevaia, CHNEP  

CHNEP Research & Outreach Manager Nicole Iadevaia presented updates on CHNEP Technical 

Projects currently underway or completed since the previous cycle. 

Members commented on the excellence of the Punta Gorda Climate Adaptation Plan and the 

international notice it has received and are interested to see the update when the final document is 

made available by the City.  

There was an inquiry regarding the costs associated with the Coastal Charlotte Harbor Monitoring 

Network (CCHMN) fact sheet, it was clarified that the cost reported on all fact sheets only reflected 

CHNEP’s portion of the cost. Staff noted the facts sheets were still in draft format and that this 

clarification will be made in future fact sheets.   

NO ACTION WAS TAKEN, THIS ITEM WAS FOR DISCUSSION ONLY. 

 

14. Public Comment — Corey Anderson, Co-Chair   

No public comments were made at this time. 

15. Member Comments — Corey Anderson, Co-Chair  

 Mr. Evans shared that the South Florida Water Management District (SFWMD) is holding a 

Public Workshop regarding Caloosahatchee MFLs on September 20th at 10am. Additionally, 

the C43 Reservoir Water Quality Feasibility Study Working Group will be meeting in Fort 

Myers on September 27th. All are welcome to attend the meeting. These meetings should be 

posted on the SFWMD page as well.   

 Ms. Stafford informed the members that as of October, Kevin Clare (FDEP) will be leaving to 

join Mote as VP of Sponsored Research.  

 Mr. Beever reported that the Estero Bay Agency on Bay Management will be hosting a meeting 

September 9th at 9:30am.   

 Ms. Wong shared that the City of North Port applied for CHNEP grant funds this year, those 

funds were used to create a new fertilizer flyer for City of North Port.  She invited CHNEP to 

send outreach materials to North Port New Comers Days as an outreach opportunity for new 

homeowners.  

 Mr. Ryan updated the Committee that he is currently the interim Stormwater Manager for 

Sarasota County until the position is filled.   

 

16. Next Meeting's Topics, Location and Date — Corey Anderson, Co-Chair  

The next Management Committee meeting will be held Friday January 3, 2019, 9:30 a.m. to 1:30 

p.m. at Charlotte Community Foundation 227 Sullivan Street, Punta Gorda, FL 33950.  

 

17. Adjourn — Corey Anderson, Co-Chair  

This meeting was adjourned at 1:29 pm by Co-Chair Corey Anderson. 


